
*DRAFT* 
2026-2029 Instructional Technology Plan (ITP) Survey  

Information and Guidance  
 
Instructional Technology Plan Overview  
The Districts Instructional Technology Plan (ITP) Survey should reflect a shared vision of  the 
district stakeholders and demonstrate how teaching and learning will be impacted  equitably and 
in alignment with state and local standards through strategic planning,  implementation, and 
evaluation of the plan.  
The questions below provide a framework for comprehensive technology planning and provide  
relevant information to support the development of programs and policy for school districts and  
NYSED. Responses should be thorough, as they can be used as a framework for a  comprehensive 
District Instructional Technology Plan. The information collected through the  SED Monitoring meets 
the requirement for compliance with Commissioner’s regulation’s part  100.12; however, a more 
comprehensive plan is a best practice that will serve districts well for  planning and implementation 
with stakeholders. Districts are encouraged to work with local  technology committees, Regional 
Information Center (RIC), and/or BOCES Model Schools staff  as appropriate and applicable to develop 
more comprehensive technology plans. It is a  requirement that districts post a link to their technology 
plan for parents and the school  community. 

 
Section I – District LEA Information  

1. What is the name of the district administrator responsible for entering the Instructional  
Technology Plan survey?  
NYSED will consider this person to be the point of contact for questions about the plan.  

Megan Coker 
2. What is the title of the district administrator responsible for entering the Instructional  

Technology Plan data?  
Please select one from drop down menu:  
• Superintendent  
• Director of Technology  
• Chief Information Officer  
• Deputy Superintendent  
• Assistant Superintendent  
• Other (please identify in Question 2a, below)  

2a. If “Other” was selected in Question 2 above, please identify the title.  
Director of Curriculum, Technology, and Innovation 
 

Section II – Strategic Technology Planning  
1. What is the overall district mission?  

The district mission is usually approved by the district board of education and can be located  
in the district strategic plan.  

The Lake George Central School District will personalize opportunities that empower all 
students to be lifelong learners, leaders, and global citizens. 

2. What is the vision statement that guides instructional technology use in the district?  
The vision statement for the use of instructional technology in the district answers the  
following question: What is the aspiration for the use of instructional technology in the  
district?  

The Lake George Central School District will ensure that all students will develop lifelong 



learning in digital and media literacies to be productive citizens in an ever changing, 
information-driven, global society. The use of technology will be curriculum driven and be 
equitably and collaboratively integrated throughout the school community. Technology will 
become a natural part of education through an integrated, comprehensive framework to 
govern acquisition, application, and evaluation of technological resources. The LGCSD 
will provide faculty, staff, students and community members access to and education in 
state-of-the-art technologies. 
 
SHORTENED VERSION Lake George Central School District will ensure all students 
develop lifelong digital and media literacy skills to be productive citizens in our evolving, 
global society. Technology will be curriculum-driven and equitably integrated throughout 
the school community as a natural part of education. The district will provide faculty, staff, 
students, and community members access to and education in current technologies through 
a comprehensive framework for acquisition, application, and evaluation. 
 

3. NEW At the start of the 2026-27 school year, will the district provide a dedicated mobile  
device for every student in all grades?  
A “dedicated mobile device” is a device that is assigned to only one student, capable of 
running necessary software, AND portable enough to be sent home (even if only done in the  
case of an emergency closure for the purpose of conducting emergency remote instruction).   

• Yes.  
• No. If not, then 3a chart. 

3a. NEW Choose one device access option per grade level based on the district plan for  
supplying students with a dedicated mobile device at the start of the 2026-27 school  
year.  
Dropdown of options for each grade level:  
• Provide all students with a district-owned dedicated device  
• Students will use shared district devices as needed (ex. classroom cart)  

• Students will not use district devices  
• Multiple levels of device access  
• No students enrolled in grade level  

- A “dedicated mobile device” is a device that is assigned to only one student, capable of  
running necessary software, AND portable enough to be sent home (even if only done in  
the case of an emergency closure for the purpose of conducting emergency remote  
instruction).   

- UGE = Ungraded elementary students  
- UGS = Ungraded Secondary students  
- Choose “Multiple levels of device access” if the district plan features a mixed level of  

access for students in that particular grade. EX: 4th grade at Building A has dedicated  
devices for each student, but 4th grade at Building B has a laptop cart that they all share.  

- Choose “No students enrolled in grade level” if your district does not have any students  
enrolled in the grade level listed.  

 
Section III – Goal Attainment  

Overview: In this section, the District is asked to outline the extent to which they have  
achieved, at the local level, goals put forth in the 2010 Statewide Learning Technology 
Plan.  
1. Digital Content – The District uses standards-based, accessible digital content that  

supports all curricula for all learners.  

https://www.nysed.gov/edtech/usny-technology-plan
https://www.nysed.gov/edtech/usny-technology-plan


Response: The district has met this goal…  
• Minimally – Initial stages; limited implementation or adoption.  
• Moderately – Some implementation across buildings or programs.  
• Significantly – Broad adoption with measurable outcomes.  

• Fully – Fully integrated districtwide with clear outcomes and sustainability. 
2. Digital Use – The District’s learners, teachers, and administrators are proficient in the use  

of technology for learning.  
Response: The district has met this goal…  

• Minimally – Initial stages; limited implementation or adoption.  
• Moderately – Some implementation across buildings or programs.  
• Significantly – Broad adoption with measurable outcomes.  

• Fully – Fully integrated districtwide with clear outcomes and sustainability.  
3. Digital Capacity and Access – The District’s technology infrastructure supports learning 

and teaching in all of the District’s environments.  
Response: The district has met this goal…   

• Minimally – Initial stages; limited implementation or adoption.  
• Moderately – Some implementation across buildings or programs.  
• Significantly – Broad adoption with measurable outcomes.  

• Fully – Fully integrated districtwide with clear outcomes and sustainability.  
4. Leadership – The District Instructional Technology Plan is in alignment with the  

Statewide Learning Technology Plan vision.  
Response: The district has met this goal…   

• Minimally – Initial stages; limited implementation or adoption.  
• Moderately – Some implementation across buildings or programs.  
• Significantly – Broad adoption with measurable outcomes.  

• Fully – Fully integrated districtwide with clear outcomes and sustainability.  
5. Accountability – District-level information is posted on the District website, is easy to  

access, and is easily understood. Information provided includes the results achieved by  
the District in their efforts to enable students to build knowledge, master skills, and grasp  
opportunities for a better life.  
Response: The district has met this goal…   

• Minimally – Initial stages; limited implementation or adoption.  
• Moderately – Some implementation across buildings or programs.  
• Significantly – Broad adoption with measurable outcomes.  

• Fully – Fully integrated districtwide with clear outcomes and sustainability. 
 
Section IV – District Technology Goals  

Overview: In this section, the district is required to list a minimum of three goals. The survey 
allows up to five goals. Instructional technology goals should align with district curriculum and  
instruction goals. Each goal will have its own page.  

Goal 1  
1. In 1 – 2 sentences provide an instructional technology goal for your district. 2. 

PK-12 staff and students develop safe, healthy, legal, and ethical uses of 

digital information and technologies, including the use of AI, by June 2029.   

 



NEW Choose the topic that best aligns to your instructional technology goal.  

Dropdown options allow for only one choice:  
• Professional Development  
• End User Computing Devices (ex. iPads, Chromebooks)  
• Instructional and/or Administrative Software  
• Classroom Technology (ex. interactive boards, 3D printers, robotics, etc.) 
• Internet Connectivity  
• Network and Infrastructure  
• Staffing  
• Cybersecurity   
• Other   

2a. If you chose Other, please describe. Digital Wellness 
3. Target Student Population(s). Check all that apply:  

• All students  
• Early Learning (Pre-K -3)  
• Elementary/intermediate  
• Middle School  
• High School  
• Students with Disabilities  
• English Language Learners  
• Students who are migratory or seasonal farmworkers, or children of such  

workers  
• Students experiencing homelessness and/or housing insecurity  
• Economically disadvantaged students  
• Students between the ages of 18-21  
• Students who are targeted for dropout prevention or credit recovery programs • 
Students who do not have adequate access to computing devices and/or high 
speed internet at their places of residence  

• Students who do not have internet access at their place of residence  
• Students in foster care  
• Students in juvenile justice system settings  
• Other (please identify in Question 5a, below) 

3a. If “Other” was selected in Question 4 above, please identify target   
student population(s).  

4. Additional Target Populations. Check all that apply. (optional)  
• Teachers/Teacher Aides  
• Administrators  
• Parents/Guardians/Families/School Community  
• Technology Integration Specialists  
• Other  

5. NEW Estimated cost of this goal/priority over the three-year plan? Round to the nearest  
thousand if exact figures are not yet known.  

Cost of professional/lesson development and potentially a guest speaker. $15,000 
6. NEW What is the potential funding source(s) and/or purchasing mechanism(s) for this  
expenditure over all three years of the plan? Can check multiple options.  

Check box list of funding sources:   
• BOCES Co-Ser purchase  
• Capital Project  



• District Public Bond  
• District Operating Budget  
• E-Rate  
• Grants  
• Instructional Materials Aid  
• Instructional Resources Aid  
• Smart Schools Bond Act  
• Technology Reserve Fund  
• Title Funds  
• Other (please identify)  

7. NEW Optional: If you would like to add an action plan for this goal list the action steps  
below.  
The list of action steps may extend across the three-year period of the technology 
plan. List up to 8 action steps. 

Action 
Step:  
Number 

Action Step: Select 
one  category from 
the drop down menu 

Action Step: Description 

1   

 

2   

3   

4   

5   

6   

7   

8   

 
Action Step Categories Dropdown:  

Category options: Budgeting, Collaboration, Communications, Community  
Partnerships, Curriculum, Cybersecurity, Data Privacy, Evaluation, Implementation,  
Infrastructure, Learning Spaces, Planning, Policy/Protocols, Professional Development,  
Purchasing, Research, Staffing, Other (please identify in Column 3, Description), N/A  

Goal 2  
This page will be the equivalent to the above page, but for Goal 2 
 

1. In 1 – 2 sentences provide an instructional technology goal for your district. 2. 

Media Literacy standards are implemented across all content areas and 

broadly integrated into instruction PK-12, by June 2029.   



NEW Choose the topic that best aligns to your instructional technology goal.  

Dropdown options allow for only one choice:  
• Professional Development  
• End User Computing Devices (ex. iPads, Chromebooks)  
• Instructional and/or Administrative Software  
• Classroom Technology (ex. interactive boards, 3D printers, robotics, etc.) 
• Internet Connectivity  
• Network and Infrastructure  
• Staffing  
• Cybersecurity   
• Other   

2a. If you chose Other, please describe. Media Literacy 
3. Target Student Population(s). Check all that apply:  

• All students  
• Early Learning (Pre-K -3)  
• Elementary/intermediate  
• Middle School  
• High School  
• Students with Disabilities  
• English Language Learners  
• Students who are migratory or seasonal farmworkers, or children of such  

workers  
• Students experiencing homelessness and/or housing insecurity  
• Economically disadvantaged students  
• Students between the ages of 18-21  
• Students who are targeted for dropout prevention or credit recovery programs • 
Students who do not have adequate access to computing devices and/or high 
speed internet at their places of residence  

• Students who do not have internet access at their place of residence  
• Students in foster care  
• Students in juvenile justice system settings  
• Other (please identify in Question 5a, below) 

3a. If “Other” was selected in Question 4 above, please identify target   
student population(s).  

4. Additional Target Populations. Check all that apply. (optional)  
• Teachers/Teacher Aides  
• Administrators  
• Parents/Guardians/Families/School Community  
• Technology Integration Specialists  
• Other  

5. NEW Estimated cost of this goal/priority over the three-year plan? Round to the nearest  
thousand if exact figures are not yet known.  

Cost of professional/lesson development. $25,000 
6. NEW What is the potential funding source(s) and/or purchasing mechanism(s) for this  
expenditure over all three years of the plan? Can check multiple options.  

Check box list of funding sources:   
• BOCES Co-Ser purchase  
• Capital Project  



• District Public Bond  
• District Operating Budget  
• E-Rate  
• Grants  
• Instructional Materials Aid  
• Instructional Resources Aid  
• Smart Schools Bond Act  
• Technology Reserve Fund  
• Title Funds  
• Other (please identify)  

 
Goal 3  

This page will be the equivalent to the above page, but for Goal 3 with an additional question  
giving the option to include a fourth goal.  

1. In 1 – 2 sentences provide an instructional technology goal for your district. 2. 

Implement the district’s NIST Action Plan to establish district-wide 

information and security policies and practices to meet the EdLaw 2d 

requirements by June 2029.   

NEW Choose the topic that best aligns to your instructional technology goal.  

Dropdown options allow for only one choice:  
• Professional Development  
• End User Computing Devices (ex. iPads, Chromebooks)  
• Instructional and/or Administrative Software  
• Classroom Technology (ex. interactive boards, 3D printers, robotics, etc.) 
• Internet Connectivity  
• Network and Infrastructure  
• Staffing  
• Cybersecurity   
• Other   

2a. If you chose Other, please describe.  
3. Target Student Population(s). Check all that apply:  

• All students  
• Early Learning (Pre-K -3)  
• Elementary/intermediate  
• Middle School  
• High School  
• Students with Disabilities  
• English Language Learners  
• Students who are migratory or seasonal farmworkers, or children of such  

workers  
• Students experiencing homelessness and/or housing insecurity  
• Economically disadvantaged students  
• Students between the ages of 18-21  
• Students who are targeted for dropout prevention or credit recovery programs • 
Students who do not have adequate access to computing devices and/or high 



speed internet at their places of residence  
• Students who do not have internet access at their place of residence  

• Students in foster care  
• Students in juvenile justice system settings  
• Other (please identify in Question 5a, below) 

3a. If “Other” was selected in Question 4 above, please identify target   
student population(s).  

4. Additional Target Populations. Check all that apply. (optional)  
• Teachers/Teacher Aides  
• Administrators  
• Parents/Guardians/Families/School Community  
• Technology Integration Specialists  
• Other  

5. NEW Estimated cost of this goal/priority over the three-year plan? Round to the nearest  
thousand if exact figures are not yet known.  

$10,000 
6. NEW What is the potential funding source(s) and/or purchasing mechanism(s) for this  
expenditure over all three years of the plan? Can check multiple options.  

Check box list of funding sources:   
• BOCES Co-Ser purchase  
• Capital Project  
• District Public Bond  
• District Operating Budget  
• E-Rate  
• Grants  
• Instructional Materials Aid  
• Instructional Resources Aid  
• Smart Schools Bond Act  
• Technology Reserve Fund  
• Title Funds  
• Other (please identify)  

 
8. Would you like to list an optional fourth goal?  

• Yes or No  
District Technology Goals: Goal 4 (optional)  
If yes from previous page, this page will be the equivalent to the above page, but for Goal 4 with  
an additional question giving the option to include a fifth goal.  

9. Would you like to list an optional fifth goal?  
• Yes or No  

District Technology Goals: Goal 5 (optional)  
If yes from previous page, this page will be the equivalent to the above page, but for Goal 5. 
 

Section V – NYSED Initiatives Alignment  
1. How will the district's use of instructional technology support a comprehensive and  

sustained effort to improve student performance and academic standards, while also  
addressing the need to provide equitable learning opportunities “everywhere, all the time”  
(National Technology Plan)?  
Responses can include the following:  

• How technology is integrated into teaching and learning throughout the district; • The 



extent to which technology is used by teachers to facilitate their practice and how  this is 
measured;  
• The extent to which technology is used by students to demonstrate understanding of  

skills and concepts;  
• The extent to which technology is used to provide multiple pathways to access and  

participate in learning;  
• Short and long-term solutions such as device access, internet access, human capacity,  

infrastructure, partnerships, etc.  
The Lake George School District has implemented the weLearn 1:1 program in grades PK-12.  This 
program is built on research-based, future-ready instructional practices (ISTE, the 4C’s, New Literacies, 
Computer Science & Digital Fluency Standards, and Media Literacies).  Students are provided a personal 
device that is connected wirelessly to the district network and the Internet.   Students in grades PK-3 utilize 
iPads, and students in grades 4-12 utilize MacBooks.  Students in grades 5-12 can take their MacBooks home 
regularly, and students in PK-4 can take their devices home when necessary (remote learning, medical absences, 
etc.). 

The weLearn initiative supports instructional shifts by allowing students and teachers access to a variety 
of information sources, and opportunities to communicate, collaborate, and create in authentic learning 
environments. 

 
HOW: 
●​The opportunity to seek and access information and multiple resources. 
●​The opportunity to work collaboratively with other students, teachers, and with people outside the 

school community. 
●​The opportunity for students to use technology as a tool that redefines how they learn...student 

driven/teacher coach. 
●​The opportunity for students to create and showcase their learning through digital means. 
●​The opportunity to empower students to advocate for their own educational opportunities 

(individualized/differentiated instruction). 
●​The opportunity to provide ALL students with technological exposure, experience and skills to enable 

them to learn, compete, and succeed in the 21st century. 
●​The opportunity to teach and learn without borders 
 
WeLearn was meant to bolster student communication and collaboration to create a more meaningful 

learning environment and support inquiry-based learning.  The previous implementation of weLearn allowed 
students and teachers to continue teaching and learning through the COVID-19 pandemic.  The access to 
devices, along with the regular integration of technology into instruction, meant that teachers and students were 
well prepared for the shift to virtual learning through Google Classroom and Google Meet.   

2. NEW At the start of the 2026-27 school year, will the district offer full-time virtual instruction  
to any students? (Select all that apply)  
For the purposes of this question, a “full-time virtual instruction program” is defined as an  
organized program of standards-based instruction delivered online, with regular and  
substantive synchronous interaction between students and appropriately certified teachers,  
and with students enrolled full-time.  

• Yes. Our district operates a full-time virtual instruction program.  
• Yes. One or more of our students will attend a program operated by a BOCES or  

another public school district.  
• None of our students will participate in a full-time virtual instruction program.  

• Other – Please explain.  
3. NEW If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply  

for Smart Schools Bond Act funds, all responses in this survey align with the district’s  
response to any related question(s) in the SSIP.  



• Yes  
• No  
• The district does not have an active SSIP  
 

Section VI – Administrative Management Plan  
1. Staff Plan: Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff  whose 

primary responsibility is delivering technology integration training and support and/or technical  
support. 

 

Title  District Employed 
Staff (FTE) 

Staff Contracted 
Through  Vendor or 
BOCES (FTE) 

District Technology   
Leadership 

1.5 0 

Instructional Support .5 0 

Technical Support 1 0 
 
 

Enter the FTE for each title, even if it is zero. Responses are limited to two 
decimal points. Relevant staff would include the following:  

• District Technology Leadership – Examples of roles in this category include  
district level positions such as Director/Coordinator of Technology, Chief  

Technology Officer, Director of Innovation, Director/Coordinator of   
Instructional Technology, etc.  

• Instructional Support – Examples of roles in this category include staff whose  
primary responsibility is the integration of technology in curriculum to support  
teachers and students.  

• Technical Support – Examples of roles in this category include network  
engineers, system administrators, computer support and repair, computer  
aides, whose primary role is technical support, etc.  

If the same individual staff member supports multiple categories, such as leadership,  
technology integration, and/or technical support, they should allocate their time  
between the functions. Total FTE count for any individual should not exceed 1.0.  

2. Has the school district provided for the loan of instructional computer hardware to  
students legally attending nonpublic schools pursuant to Education Law, section 
754? • Yes  

• No  
• Not Applicable   

Only select ‘Not Applicable’ if there are no non-public schools in the district.  
3. Districts are required to post an Instructional Technology Plan on their website.  

Please provide the URL link as evidence of this requirement.  
• The URL must link to a public website where this survey or plan can be easily  

accessed by the community.  
• Do not provide a link directly to a PDF or document.  
• NYSED will allow the previous year’s plan or a placeholder for the current  

plan to be posted until the 2026-29 plan is approved.   



• A more comprehensive technology plan that includes all of the elements in this  
survey can be posted in lieu of this survey/plan. 

 
https://www.lkgeorge.org/departments-services/technology/ 
 
 

Section VII - Established Educational Technology Programs  
1. Please choose one or more topics that reflect an innovative educational technology  

program that has been implemented with and for students for at least two years at  
a building or district level. Use “Other” to share a topic that is not on the list. • 
Active Learning Spaces/Makerspaces  

• Advanced Computer Science or Technology courses  
• Artificial Intelligence (AI)  
• Assistive Technology  
• Blended and/or Flipped Classrooms  
• Broadcasting or Podcasting  
• Culturally Responsive Instruction with Technology  
• Digital Citizenship  
• Digital Equity Initiatives  
• Digital Fluency  
• Engaging School Community through Technology  
• Flexible Learning Spaces  
• Instruction and Learning with Technology  
• Media Literacy  
• OER and Digital Content  
• Personalized Learning  
• Special Education Instruction and Learning with Technology  
• STEAM/STEM  
• Student Technology Support/Helpdesk  
• Virtual/Online Learning  
• Other Topic A  
• Other Topic B  
• Other Topic C  

These sub-questions will only appear if you chose “Other Topic”  
1a. If you selected ‘Other Topic A’ above, please describe in a few words the topic of  
your district's innovative program.  
1b. If you selected ‘Other Topic B’ above, please describe in a few words the topic of  
your district's innovative program.  
1c. If you selected ‘Other Topic C’ above, please describe in a few words the topic of  
your district's innovative program. 

 

https://www.lkgeorge.org/departments-services/technology/

