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RAYMOND G. PREUSSER, CPA, P.C.
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Fix: (318) 8316675

INDEPENDENT AUDITOR'S REPORT

To the Board of LLducation of the
l.ake George Central School District:

We have audited the accompanying financial statements of the governmental activities. cach major
fund. and the fiduciary funds of the Lake George Central School District as of and [or the vear ended June
30, 2022, and the related notes to the financial statements. which collectively comprise the Lake George
Central Scheol District’s basic financial statements as listed in the table of contents.

Opinions

In our opinion, the accompanying financial statements reterred to above present fairly. in all material
respects, the respective financial position of the governmental activities. cach major fund. and the fiduciary
funds of the Lake George Central School District. as of June 30. 2022, and the respective changes in
financial position. and, where applicable. cash tlows thercof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standurds. issued by the Comptroller General of the United States. Our responsibilities under thosc
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Lake George Central School District and to
meet our other ethical responsibilitics, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Management’s Responsibility for the Financial Statements

Management is responsihle for the preparation and fair presentation of these financial statements in
accordance with accounting prineiples generally accepted in the United States of America; this inciudes the
design. implementation. and maintenance ot internat control relevant to the preparation and fair presentation
of tfinancial statements that are {ree from material misstatement. whether due 1o fraud or error.

In preparing the financial statements. management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt ahout the lLake George Central School




District’s ability to continue as a going concern tor twelve months beyond the financial statement date.
including any currently known tifformation that may raisc substantial doubt shortly thereafter.

Auditor’s Responsibility

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
arc free from material misstatcment. whether due to fraud or error. and to issue and auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
thercfore is not a puarantee that an audit conducted in accordance with GAAS and Govermment Auditing
Standards will always detect a material misstatement when it ¢xists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as traud may involve collusion,
forgerv. intentional omissions, misrcpresentations. or the override of internal control.  Misstatements. arc
considered material if there is a substantial likelihood thal. individually or in the aggregate. they would
infiuence the judgment made by a reasonable user based on the basic financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards. we

o LExercise professional judgment and maintain professional skepticism throughout the
audit.

e [dentify and assess the risks of material misstatement of the basic financial statements.
whether due to {raud or error. and design and perform audit procedures responsive (o
those risks. Such procedures include examining. on a test basis. evidence regarding the
amounts and disclosures tn the basic financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. but not for the purpose of expressing
an apinion on the effectiveness of Lake George Central School District’s internal control.
Accordingly. no such opinion is expressed.

o (onclude whether. in our judgment. there are conditions or events. considered in the
aggregale. that raise substantial doubt about the Lake George Central School District’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding. among other
matters, the planned scope and timing of the audit. significant auditing findings. and certain internal control-
retated matters that we identified during the audit.

Other Matters
Required Supplementary Informuation

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information and the scheduie of changes in the
total OPEB lability. the District’s proportionate share ot ihe net pension asset/liability. and District
contributions on pages M1-MI11 and 48-32 be presented to supplement the basic finuncial staterments. Such
information, although not a part of the basic financial statements. is required by the Government Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational. economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of



preparing the information and comparing the information for consistency with management’s responses to
our inquiries. the basic financial statements. and other knowledge we obtained during our audit of the basic
financial statements. We do not exprcss an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducied for the purpose of forming an opinion on the financial statements that
collectively comprise the Lake George Central School District’s basic financial statements as a whole. The
other supplementary information contprises the additional analysis and is not a required part of the financial
statements. but is supplementary information required by the New York State Education Department. The
other supplementary information has not been subjected to the auditing procedures applied in the audit of the
hasic financial statements and. accordingly, we do not express an opinion or provide any assurance on .

In connection with our audit of the basic financial statements. our responsibility 1s to read the other
information and consider whether a matertal inconsistency exists between the other information and the basic
financial statements. or the other information otherwise appears to be materially misstated. It based on the
work performed. we conclude that an uncorrected material misstatement of the other information exists, we
are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standurds. we have also issued our report dated
September 15, 2022 on our consideration of the Lake George Central School District's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws. regulations. contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Stundurds in considering Lake George Central
School District’s internal control over financial reporting and compliance.

/%ﬂ,nd G- P/W, CA4 Po.

Claverack, New York
September 15, 2022




Lake George Central School District
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2022

The following is a discussion and analysis of the School District’s financial performance for the
fiscal year ended June 30. 2022. This section is a summary of the School District’s financial
activities based on currently known facts, decisions. or conditions. It is also based on both the
government-wide and fund-based financial statements. This section is only an introduction and
should be read in conjunction with the School Distriet’s financial statements. which immediately
follow this section.

FINANCIAL " :H" "GHTS

» On December 4. 2018, District voters overwhelmingly approved a $35.272.191 capital
project. The vote was 194 in favor and 46 against. an 80% approval. The project will
increase safety and security. replace aging infrastructure. improve compliance with the
Americans with Disabilities Act, and improve learning environments in both schools.
Construction started in May of 2020 and was completed during the 2021-22 year.

» Long-range financial planning for fiscal health requires planning for upgrades. repairs and
maintenance of facilities. District voters approved the establishment of a capital reserve to
provide funding for necessary capital work in the future. This reserve has a maximum
funding amount of $2.5 million. and a maximum life of 10 years. For the year ended June
30. 2022, the balancc in the reserve is $896.174. The maximum funding amount for this
reserve has been reached.

» The voters approved a proposition on May 17, 2022 authorizing the establishment of
another capital reserve fund in the amount of $10 million. with a maximum life of 10 years.
The maximum funding level was established based upon projected costs totaling $19.8
million identified on the June 2021 Building Condition Survey. This report was prepared by
a professional architect firm using industry standards.

» During the 2021-22 year. the District studied options for either renovating the existing bus
garage. or building a new transportation facility since the current building received an
unsatisfactory rating on the June 2021 Building Condition Survey. It was determined that
building a new transportation facility on the Elementary School site was the most viable
option. The District is planning to hold a voter referendum in December 2022 to authorize
the expenditure of $13.5 million for this purpose and is planning to utilize funds from the
two Capital Reserve Funds towards this project.

» The District began planning for an HVAC project which will improve the indoor air quality
in both school buildings. The project will be completely funded by Federal stimulus funds
in the amount of $1.6 million with the brunt of the work occurring during the summer of
2023.

MI



» During the 2017-2018 fiscal year. the District underwent a stratcgic planning process.
establishing the Mission. Vision and Values of the District.  The District established
specific 5 separate 3-year goals with measurable targets. These goals will guide the
development of future hudgets. reserve plans and capital projects that support the MVV and
Goals of the District. Coupled with long range financial planning, the strategic plan goals
will assist District officials with managing the operations of the Districts in an educationally
and fiscally sound manner.

» Expenditures and year-end encumbrances in the General Fund totaled $22.974.889. or 94%

of budgeted items. Revenues. excluding appropriated fund balance and reserve transfers,
totaled $23.318.217, 101% of estimates,

OVERVIEW OF THE FIMANAT ©CTATEMEMTS

This annual repont consists of three parts: MD&A (this section), the basic financial statements.
and required supplementary information. The basic financial statements include two kinds of
statc - >nts that present different views of the School District:

» The first two statements are district-wide financial statements that provide both short-term
and long-term information about the School District’s overa/! financial status.

» The remaining statements are find financial statements that focus on individual parts of the
School District, reporting the School District’s operations in more defuil than the district-
wide statements.

» The governmental funds statements tell how basic services such as regular and special
education were financed in the shorf term as well as what remains for future spending.

» Fiduciary funds statements provide information about the financial relationships in which the
School District acts solely as a trustee or agent for the benefit of others.

The financial statements also include notes that explain some of the information in the statements
and provide more detailed data. The statements arc followed by a section of required
supplementary information that further explains and supports the financial statements with a
comparison of the School District’s hudget for the year.



Figure A-1 summarizes the major features of the School District’s financial statements, including
the portion of the School District’s activities they cover and the types of information they
contain. The remainder of this overview section of MD&A highlights the structure and contents
of each of the statements.

ire
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Major Feal

s of the District-Wide and Fund Financial Statements

Fund Financial Statements

District-Wide

Governmental Funds

Scope

Entire District
{except fiduciary
funds)

The activities of the School District that are
not proprietary or fiduciary, such as special
education and building maintenance

Fit----—% s
B il I
fnstances ... e the School

District administers resources
on behalf of someone else. such
as scholarship programs and
student activities monies

Required financial

» Statement of net

* Balance sheet

+ Statement of fiduciary net

statements position = Statement of revenues, expenditures. and position
» Statement of changes in fund balances » Statement of changes in
activities fiduciary net position
Accounting basis Accrual Modified accrual accounting and cunicat Accrual accounting and
and measurement accounting and financial focus cconomic resources focus
focus economic

resources focus

T .
asset/liability
information

All assets and
liabilities. both
financial and
capital, short-term
and long-term

Generally. assets expected 1o be used up and
liabilities that come due during the year or
soon thereafter: no capital assets or long-term
liabilities included

All assets ana nabilities, both
short-term and leng-term:
funds do not currently contatn
captital assets, although they
can

Type of inflow/out
flow information

All revenues and
expenses during
year, regardless of
when cash is
received or patd

Revenues for which cash is received during or
soon after the end of the year: expenditures
when goods or services have been received
and the related liability is due and payable

All additions and deductions
during the year, regardless of
when cash is received or paid

DISTRICT-WIDE STATEM ™~

The district-wide statements report information about the School District as a whole using
accounting methods similar to those used by private-sector companies. The statement of net
position includes all of the School District’s assets and labilities.  All of the current year’s
revenues and expenses are accounted for in the statement of activities regardless of when cash 1s
received or paid.

The two district-wide statements report the School District’s net position and how they have
changed. Net position — the difference between the School District’s assets and liabilities — are
one way to measure the School District’s financial health or position.

» Over time, increases or decreases in the School District’s net position are an indicator of
whether its financial position is improving or deteriorating, respectively.



» To assess the School District’s overall health. you need to consider additional nonfinancial

factors such as changes in the School District’s property tax basc and the condition of school
buildings and other facilities.

o The Town of Queensbury completed a revaluation process in 2018, bringing their
equalization rate to 100% for the September 2018, 2019, 2020 and 2021tax rolls. The
Towns Lake George and Bolton completed a revaluation process in 2020. bringing
their equalization rates to 100% for the September 2020 and 2021 tax roll. The
equalization rate for Fort Ann is at 95%. Apportionment of taxes to the
municipalities within the District are determined in pad by the equalization rate.

o The Building Condition Survey. an in-depth review of District facilities, was
completed during the 2021-22 year. Utilizing this information. the District will update
the Facilities Master Pian. and will fine-tune project and financing schedules for the
foreseeable futurc. This plan is updated on an annual basis.

o The Strategic Plan. Facilities Plan and Long Range Financial Projection are utilized
by District Officials to guide the development of the annual budget and capital
projects.

o In the district-wide financial statements. District activities are reported as
governmental activities. Most of the District’s basic services are included here, such
as regular and special education. transportation. and administration. Properly taxes
and State formula aid finance most of these activities.

C  TATTMENTS

The fund financial statements provide more detailed information about the School District’s
funds. focusing on its most significant or "major™ funds — not the School District as a whole.
Funds are accounting devices the School District uses to keep track of specific sources of
funding and spending on particular programs:

Some funds are required by State law and by bond covenants.

The School District establishes other funds te control and to manage money for particular
purposes (such as repaying its long-term debts) or to show that it is properly using cerlain
revenues (such as federal grants).

The District has two kinds of funds:

-

Governmental Funds: Most of the School District’s basic services are included in
governmental funds. which generally focus on (1) how cash and other financial assets that
can readily be converted to cash flow in and out and (2} the balances left at year end that are
available for spending. Consequently, the governmental funds statements provide a detailed
short-term view that helps you determine whether there are more or fewer financial resources
that can be spent in the near future to linance the School District's programs. Because this
information does not encompass the additional long-term focus of the district-wide
statements. additional information at the bottom of the governmental funds statements
explains the relationship (or differences) between them.
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GOVERNMPUNTATY +orninmire

Revenue for the School District’s governmental gencral fund activities totaled $23.318.217 while
total expenses were $22.460.598. Accordingly. the overall fund balance increased hy $857.619.
The continuation of the School District’s solid fiscal health is dependent upon:

*

Effective leadership by the Bourd of Education and Administration. The Board of
Education and Superintendent continue to work together to improve district operations
and outcomes. Working closely with administration, thc Superintendent and Board of
Education. based on the outcomes from the strategic planning process. are focusing on k-
12 curricular alignment, increasing transparency and improving communieation systems.
along with other goals of the Board and District.

Community support/approval of the School District s unnual budget. For the 2020-21
budget, the district held separate budget workshops and other informational sessions to
communicate with the public about the hudget. [n addition. traditional newsletters and
electronic communications were utilized to enhance community education regarding
budget items. This process was successful, and a respectable voter tumout
overwhelmingly approved the 2020-21 school budget. For the 2021-22 budpet.
community education was again the focus, and administrators and managers of the major
areas presented information at several different public meetings. The webpage was again
uttlized to provide information in addition to the traditional budpet meetings and
newsletters. The hudget passed with a substantial majority. In addition. the purchase of a
new hus was overwhelmingly approved as was a proposition to establish a Capital
Reserve fund in the amount of $10 million.

Continued state und federal uid. For several years the reliahility of state and federal aid
has been questionable. For the past few years state and federal aid has become more
reliable, and the elimination of the GEA take-back has provided some relief to taxpayers.
State aid as a percent of revenue has remained the samc at approximately 10%.
Estimating state and federal aid continues to he challcnging. especially in light of the
ongoing pandemic and its economic effects on New York State. District Officials
continue to use a conservative approach when estimating this revenue.

Strategic use of services from BOCES. The District is a member of the 31 District
WSHWE BOCES. Leadership from member districts. including Superintendents and
Business Officials. meet on a regular basis. The meetings provide pertinent information
to the districts. and are often the first place where a potential BOCES service is
discussed. District attendance at these meetings ensures LGCSD utilizes BOCES
services whenever analysis indicates that it is the best scrvice provider for the best price.
[n addition to the savings realized through group purchasing. LGCSD received state aid
on many services provided by BOCES.

Tux Levy Limit and CPI Since the inception of the tax levy limit in 2014. the District has
not only stayed within the allowable levy limit requiring a simple majority vote for
passage of the budget. but also been below 2% for each year. The 2020-21 levy increase
was 1.5%. and for 2021-2022 the increase was 1.23%

M8






G I N\ JRM [ON

The District’s budget is prepared in accordance with New York State law and is based on the
modified accrual basis of accounting. utilizing cash receipts, disbursements. and encumbrances.
The most significant budgeted fund 1s the General Fund.

The difference between the general fund’s original budget and the final amended budget was
$394.360. This amount represents carrvover encumbrances from 2020-21.

C IT.  SSETS

The District’s capital assets (net of accumulated depreciation) as of June 30. 2022 are as follows:

Asset Description Anmount
Land $ 875.000
Construction in Progress 3.591.630
Buildings and Improvements 7.830.741
Machinery and Equipment 709.364
Vehicles 732,126
Total $15.739.061

nERT

The District had total long term debt including serial bonds outstanding in the amount of
$6.025.000 as of June 30. 2022. a decrease over the previous year of $560.000. The debi
outstanding for the year ended Junc 30, 2022 is summarized as {ollows:

r-— - C Outs( "a’
Bonds $ 6.025.000

Under current state statutes. the District’s genera! obligation bonded debt issues are subject to a
legal limitation based on 10% of the total full value of real property. At June 30, 2022, the
District’s general obligation debt was significantly lower than its total debt limit.

MI10
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At this time these financial statements were prepared and audited, the School District was aware
of the following existing circumstances. which could significantly affect its financial position in
the future;

Every year new Article 7 claims are filed by property owners looking to lower the assessed
values of properties within the District. Each year that the claim goes unsettled the liability to
the District increases. As of June 30. 2022, the potential liability from outstanding claims is
$120,805. To mitigate financial damage from these claims. the District has a Tax Certiorari
Reserve Fund. The Reserve is funded at $150,972.

State aid and property taxes fund the vast majority of school expenditures. With the
implementation of the tax levy liniit, the District”s ability to raise taxes has been limited. In
addition, NYS has frozen Foundation Aid formulas for several vears. Allowing the formulas to
run without modification would have a negative impact on LGCSD revenues. Because of the
variations year to year and future uncertainty in State Aid. and the limits placed on property tax
increases. long term planning and forecasting are challenging, and must be regularly reviewed
and revised. This 1s further exacerbated by the ongoing COVIDI19 pandemic and its uncertain
effect on future state aid.

FHMARIT A {"TIIKT{"‘ TITT O TMnT MaiToTT T TR & NC{AL MANAGEMENT

This financial report is designed to provide the School District’s citizens, taxpayers. customers,
investors. and creditors with a general overview of the School District’s finances and to
demonstrate the School District’s accountability for the money it receives. If you have questions
about this report or need additional financial information. please contact:

Business Administrator
Lake George Central School District
381 Canada Street
Lake George. New York 12845



LAKE GEORGE CENTRAL SCHOOIL. DISTRICT
STATEMENT OF NET POSITION
June 30,2022

.........

ASSETS
Unrestricted cash 5 2750.,549
Restricted cash 5355140
QOther receivables, net 14431
State and federal aid receivable 363.941
Due from other governments 229.036
Inventories 24.663
Capital assets. net 15.739.061
Net pension asset- proportionate share Q.81 £95
Total Assets T TS 34491446
DEFERRED OUTFLOW OF RESOURCES
Pensions ) 0.281.430
OPEB-GASB 75 e ngg
Total Deferred Outflows of Resources T T T s 15.238.663
LIABILITIES
Current Liabilities:
Accounts payable $ 376.339
Accrued liabilities 131106
Bond anticipation notes payable 466,516
Due 1o fiduciary funds 29
Due to other governments 34,761
Due to teachers' retirement system 911.764
Due to employees' retirement system 70135
Other liabilities 32,675
Owverpayments and collections 24740
L-nearned revenue traoen
Long-Term Liabilities:
Due and payable within one year
Bonds pavable _ R
Due and pavable after one year
Bonds payable 5,390,000
Compensated absences pavable §14.297
Other postemployment benefits payable 75437384
Total Liabilities £ e1ATIH06
DEFERRED INFLOWS OF RESOURCES
Pensicns 12,218,407
OPEB-GASB 75 941,359
Total Deferred Inflows of Resources _F 13.159.836
NET POSITION
Net Investment in Capital Assets 9444584
Restricted 5.384.657
Unrestricted (deficit) T
< AT N 12

Total Net Position

See auditor's report. See notes to financial statements.
-1-



STATEMENT OIF ACTIVITIES AND CHANGLS IN NET POSITION

FUNCTIONS/PROGRAMS
General support
Instruction
Pupil transportation
Emplovee benefits
Debt service-interest
Depreciation
School lunch program

Total Funetions and Programs

GENERAL REVENUES
Real property taxes
Other tax items
Use of money and property
Sale of property and

gompensation tor loss

Miscellaneous
State sources
Federal sources

Total General Revenues

Change in Net Position

LAKE GEORGE CENTRAL SCIOOL DISTRICT

For Year Ended JTune 30, 2022

Program Revenues

Expenses Charyes for Operating
Expenses Allocalion Services Grants
& 2393442 S 904273 % - 5 90.635
12,036,727 7.756.584 08,158 S08.614
692,890 487339 - 31,777
9.296. 804 {9.296.804)
182.263 - -
769,408 - - -
381911 38,808 87,545 356.511
s C g

Total Net Position - Beginning of year

Total Net Position - End of vear

S

C

c

-

auditor's report. Sce notes to financial statements,

Net (Expense)

3

Revenue and
Changes in

Mo Basition

(3, 297.08th
{19.186.334%
(1.148.452

{182,263
{769,408

]
337

(24.580.203}

26107 436
344462

245235

96770
179863
2550393
14663

23418516

(1. 161.889

4 74264



LAKE GEORGE CENTRAL SCHOOL DISTRICT
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET TO THE

ASSETS
L nrestricted cash
Restricted cash
Other receivables. net
Due from other funds
Due trom other governments
State and federal aid receivable
Inyentories
Capital assets. (net)
Net pension asset- proportionate share

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Penstons
OPLEB-GASB 75
Total Deferred Outflows of Resources

LIABILITIES

Accounts payable

Accrued liabilities

Bond anticipation notes payable
Bonds payable

Due to other funds

Due te fiduciary funds

Due 1o other governments

Due to teachers’ retirement system
Due to employees’ retirement system
Other postemployment benefits payable
Compensated absences
Overpayments and collections
Linearned revenues

Other liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Pensions
OPEB-GASE 75
Total Deferred Inflows of Resources

FUND BALANCEWET POSITION

Total Fund BalanceiNet Position

Total Liabilities, Deferred
InNows of Resources. and
Fund Balance/Net Position

See auditor's report.

June 30, 2022

STATEMENT OF NET POSITION

Total Long-term Reclassifications Statement of
Governmental Assets, and Net Position
Funds Liabilities Eliminations Totals
5 2736549 § - S S 2.736.5349

3355140 - 3335140
14.43 - - 14,451
1476763 ) (426.765) -
128030 - - 229.036
563.941 - 563,941
24.663 - 24,663
13.730.061 - 15,739,061
9.808.615 - agpoans
S - 5 6.281.430 5 - 8 6.281.430
2057 711 R Q3772
N 663
) 376339 5% - 8 - 5 376,339
61.033 70053 - 134,106
496,519 - - 196.519
- 6.025.000 - 6.025000
426,789 - (426.789) -
- - 24 24
34,791 3791
911.764 - 911,764
700135 - - T3, 135
73,437.384 - 73.437.384
- §14.297 - 814,297
2440 - - 24 740
115,632 - (15632
32,675 B 32,675
2553437 085 8 _ 6.765) S 84473406
§ - % 12218497 b - 5 12.218.1497
il 280 ()4 I ‘350
3 B — TR AY
5 af'Teee g (24720241 S - S (47903 153)
$ Q370 <3< < 15704 2419 S {426.765) < A0 70 1NG

See notes to hinancial statements.

3




REVENUES
Real property taxes
Other ax items
Charges for services
Use of money and property
Sale of property and

compensation for loss
Miscellaneous
State sourees
Pederad sources
Sales - sehool lunch
Total Revenues

EXPENDITURES\EXPENSES
(reneral support
Instruction
fupil transponution
Fmployee benetits
13ebt service- Principal

-Interest
Cost of sales
[Jepreciation
Capital outlay
Total Expenditures

Excess (Deficiency)
of Revenues Over Expenditures

OTHER SOURCES AND USES
Bond anticipation notes redeemed
Operating transters in
Operating transters (oul}

Total Other Sources {Lises)

Net Change for the Year

LAKE GEORGE CENTRAL SCHOOL DISTRICT
RECONCILIATION OF GOVERNMENTAL FUNDS REVENUES. EXPENDITURES. AND CIIANGES IN

FUND BALANCE TO THE STATEMENT OF ACTIVITIES
For Year Ended June 30, 2022

Total Long-term Capital Long-terin Stutement ol
Governmental Revenue. Related Deht At ifies
|-'nr|.{i | RN |f£nu— I tiony Jonals
§ MLI0T 436§ - - - S 20107436
3442 - - - 334462
98138 - - - YR 138
24323 - - - 24.5M
G670 - - - U6 TT76
279,863 - - - 279,803
2.618.327 - - - 2618327
933,466 - - - 933 166
87.5345 - - - 87545
S - - ~ - ST
2365 678 - 172.236) - 2393442
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Sec auditor's report. See notes to financial statements.
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LAKE GEORGE CUNTRAL SCHOOL DISTRICT
BALANCE SHEET- GOVERNMENTAL FUNDS

June 30, 2022

lotul
Spectal Sehond Debt Capital Givernmental
Licneral Aad I unch T Prasjects Fung
ASSETS
Linrestricted cash 5 237002228 142868 S 46,543 % - N 196916 § 2756509
Restricted cash 4.8355.951) - - 499 1yt - 5355 140
Other reeeivables. not 160 - B.271 - - 14451
Pug from other funds 426,765 - - - - 426765
State and federal aid receivable 186,599 313635 63407 - - Sh3.44 1
Bue from other posemments 223036 - - - - 229,036
Inventorics - - - - 24.603
Total Assets S R0O7ATR2 S 456803 S _ g 195190 S 196916 § 9370327
LEABILLTEES
Accounts payable $ RTINS [ -5 682 & - NI SR ATHARY
Acvrued liubilities 63813 240 - - - 6453
Bond anticipation netes pavable - - - - 496514 06314
[ue ter other funds 24 RN Mevin T1.988 - - 426789
Due tor other governments 3.207 - 84 - - 24791
Due o teachers’ retirement svslen 911.7A4 - - - - Y11.764
Due to emplos ees' retirement <y stem 0138 - - - - TIL1AS
Uincarned resenues - 14786 11846 - - 115,632
Chverpany ments and collections 24740 - - - - 24740
tNhwr liabilities Rt - - - - AeTA
Total Liabilities Lion 456,803 4 - 5 64 2353 437
FUND BALANCES
Non-spendable - - 24,663 - - Xians
Restricted 4.833.950 - - JU5. 194 9507 3384657
Assigmed T6t.5606 - 24877 - - TRO34G
Unassigned (Delieits 956,361 - - - (333,165 621,225
Total Fund Balances 6373906 - 19.6:40 e (205.648) 6.817.088
Tatak Liabilities and Fund Balances < quaton S 10916 % U 3TUA2S

I

I

o

See auditor's report. Sve notes to financial statements,
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LAKE GEORGE CENTRAL SCHOOL DISTRICT
STATEMLENT OF FIDUCIARY NET POSITION
June 30, 2022

Custodial
“unds
ASSETS
Cash $ 70.651
Due from governmental funds 24
Total Assets £y TN AT
LIABILITIES
Other liabilitics 8 -
Due to governmenta! funds
Total Liabilities -
NET POSITION
Reserved for scholarships S -
Individuals. Organizations and
Other governments 70675
Total Net Position < N ATS

See auditor's report. See notes 1o financial statcments.
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LAKE GEORGLE CENTRAL SCHOOL DISTRICT
STATEMENT OF CHIANGES IN FIDUCIARY NET POSITION
For Year Ended June 30, 2022

Custodial
Funds
ADDITIONS
Gitts and donations b -
Imerest B
Lnclassified _ : M
Total Additions 0
DEDUCTIONS
Scholarships and awards -
Other custudial activities _ M
Total Deductions 92,794
Net Increase {Decrease) in
Fiduciary Net Position {27901
Net Position - Beginning of vear _ 3463

Net Position - End of year

See auditor's report. Sce notes o financial statements.
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LAKE GEORGL CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies

The financial statements of the Lake George Central School District have been prepared in
conformity with generally accepted accounting principles (GAAP). Those principles are as
prescribed by the Governmental Accounting Standards Board (GASB) which is the accepted
standard-setting body for establishing governmental accounting and financial reporting principics.

Significant accounting principles and policies utilized by the District are described below:

A.

Reporting Entity

The l.ake George Central School District 1s governed by the laws of New York State. The
District is an independent entity governed by an elected Board of Education consisting of 7
members. The President of the Board serves as the chief fiscal officer and the Superintendent
is the chief executive officer. The Board is responsible for and controls all activities related to
public school education within the District. Board members have authority to make decisions.,
power to appeint management. and primary accountability tor all tiscal matters.

The reporting entity of the District s based upon criteria set forth hv GASB Statement 14.
The Financial Reporting Entity. as amended by GASB Statement 39, Component Units. The
financial reporting entity consists of the primary government. organizations tor which the
primary government is financiaily accountable and other organizations for which the nature
and significance of their relationship with the primary government are such that exclusion
would cause the reporting entity's financial statements to be misleading or incomplete.

The accompanying financial statements present the activities of the District.  The District is
not a component unit of another rcporiing entity.  The decision to include a potential
component unit in the School District’s reporting entity is based on several criteria including
legal standing. fiscal dependency. and financial accountability. Based on the application of
these criteria. the following 1s a brief review of ceriain entities included in the School
District’s reporiing entity:

The Extraclassroom Activity Funds

The Extraclassroom Activity Funds of the Lake George Central School
District represent funds of the students of the School District.  The
Board of TFducation exercises general oversight of these funds. The
Extraclassroom Activity Funds are independent of the School District
with respect to its financial transactions and the designation ol student
management. Separate audited {inancial statements (cash basis) of the
Extraclassroom Activity Funds are included in  these  {inancial
statements. [he District aceounts for assets held as an agent for various
student organizations in a custodial fund.

-0
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINULD)

Summary of Significant Accounting Policies (Continued)

B.

Joint Venture

The Lake George Central School District is one of 31 component school districts in the
Washington-Saratoga-Warren-Hamilton-Essex Counties Board of Cooperative Lducational
Scrvices (BOCES). A BOCES is a voluntary. cooperative association of school districts in a
geographic area that sharc planning. services, and programs which provide cducational and
support activities.

BOCES are organized under Section 1930 of the Education Law. A BOCLS Board is
eonsidered a corporate hody. All BOCES property is held by the BOCES Board as a
corporation (Section 1950(6)). In addition. BOCLES Boards are considered municipal
corporations to permit them to contract with other municipalities on a cooperative basis under
Section 119-n{a) of the General Municipal Law.

A BOCES' budget is comprised of separate budgets for administrative, program, and capital
costs. Each component school district's share of administrative and capital cost is determined
by resident public school district enrollment as defined in Education Law, Section
1950(4Xb)7). In addition. component districts pay tuition or a service fee for programs in
which i1s students participatc.

There is no authority or process by which a school district can terminate its status as a
BOCES component. In addition. component school districts pay tuition or a service tee for
programs in which their students participatc. Members of a BOCES Board arc nominated and
efected by their component member boards in accordance with provisions of Section 19350 of
the Education Law.

During the vear ended June 30, 2022. the Lake George Central School District was billed
$1.579.2253 for BOCES administrative and program costs. Thc District’s share of BOCES
Aild amounted to $406,957. Financial statements for thc BOCES Aid are availahle from the
BOCES administrative office.

asi~ ~f P-agentation

1. L’ o1 " le Statements

The Districtwide Statement of Net Position and the Statement of Activities present
financial information about the District’s governmental activities. These statements
include the tinancial activities of the overall government in its entircty, except those
that are fiduciary. [Lliminations have been made to minimize the double counting of
internal transactions. Governmental activities generally are financed through taxes,

-10-



LAKLE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

e

Summary of Significant Accounting Policies (Continued)

C.

sie nf

L}:ﬁh.zn‘._,i_(,l.‘. c.u,uﬁm e “ﬁ)_l'lt;““ﬂ}

State Aid, intergovernmental revenues, and other exchange and nonexchange
transactions. Operating grants include operating-specitic and discretionary (either
operating or capital) grants. while the capital grants column reflects capital-specific
grants.

The Statement of Net Position presents the financial position of the District at fiscal
year-end. The Statement of Activities presents a comparison hetween program
expenses and revenucs for each function of the District’s povernmental activities,
Direct cxpenses arc thosc that are specifically associated with and are clearly
identifiahle 1o a particular function. Program revenues include charges paid by the
recipients of goods or services offered by the programs, and grants and coniributions
that are restricted to mecting the operational or capital requirements of a particular
program. Revenucs that are not classified as program revenues. including all taxes.
are presented as general revenues. Indirect expenses. principally emplovee benefits,
are allocated to functional areas in proportion 1o the payroll expended for those areas,

Fund Financial Statements

The fund financial statements provide information about the Distriet’s funds. including
fiduciary tunds. Separate statements for cach fund category (governmental and
fiduciary} are presented. The emphasis of fund financial statements is on major
governmental funds. each dispiayed in a separate column.

The District reports the following funds:

a. Major Governn ° " Funds

(1) General Fund - This is the District’s primary operating fund. It
accounts for all financial transactions that are not required to bc
accounted for in another fund.

(2) Special Aid Fund - These funds account for the proceeds of specitic
revenue sources, such as federal and state grants. that are legally
restricted to expenditures {or specified purposes and other activities
whose funds are restricted as to use. These legal restrictions may be
imposed either by governments that provide the tunds. or by outside
parties.

«11-



LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

If;nl;nrl\
e P . _(pnn—tinrlp—tll
M-~ =g s (O tir - 3)

3) School Lunch Fund - Uised to account for transactions of the
District’s lunch and breakfast programs.

(4) Debt Service Fund - This fund accounts for the accumulation of
resources and the payment of principal and interest on long-term
obligations for governmental activitics.

(5) Capital Projects Fund - This {und is used to account for the financial

resources used for acquisition. construction. or major repair of capital
facilities.

Fiduc y Funds

Fiduciary activities are those in which the District acts as trustee or agent for resources
that belong to others. These activities are not included in the districtwide financial
statements, because their resources do not belong to the District. and are not available
to be used. There are two elasses of fiduciary funds:

I Private Purpose Trust Funds — These funds are used 1o account for
trust arrangements in which principal and incomc benefits annual third
party awards and scholarships for students. Established criteria govern
the use of the funds and memhers of the District or representatives of the
donors may serve on committees to determine who benefits.

(2) Custodial Funds — These funds are strictly custodial in nature and do not
involve the measurement of results of operations. Assets are held by the
District as agent for various student groups or extraclassroom activity funds.



LAKE GEORGE CENTRAI SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

D. Measurement Focus and Basis of Acc

Accounting and {inancial reporting treatment is determined by the applicable measurement
focus and basis of accounting. Measurement focus indicates the type of resources being
measured such as current financial resources or economic resources. The basis of accounting
indicates the timing of transactions or ¢vents for recognition in the financial statements.

The districtwide and fiductary fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred. regardless of when
the rclated cash transaction takes place. Nonexchange transactions. in which the District
gives or receives value without directly receiving or giving equal value in exchange. include
property taxes, grants and donations. On an accrual basis. revenue from property taxes is
recognized in the fiscal vear for which the taxes are levied. Revenues from grants and
donations are recognized in the fiscal year in which all eligibility requircmenis have been
satisfied.

The fund statements are reported using the current financial resources measurement focus and
the modifted accrual basis of accounting. Under this method. revenues are recognized when
mecasurable and available. The District considers all revenues reported in the governmentat
funds to be available if the revenues are collected within 60 days after the end of the fiscal
year.

Expenditures arc recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt. claims and judgments. and compensated absences. which
are recognized as cxpenditures to the extent they have matured. General capital assct
acquisitions are reported as expenditures in governmental funds. Proceeds of general long-
term debt and acquisitions under capital leases are reported as other financing sources.

E. Cash and Investments

The District’s cash and cash equivalents consist of cash on hand, demand deposits, and shont-
term investments with original maturities of three months or less from date of acquisition.
New York State law governs the District’s investment policies. Resources must be deposited
in FDIC-insured commercial banks or trust companies located within the State. Permissible
investments 1nclude obligations of the United States Treasury, United States Agencies.
repurchase agreements and obligations of New York State or its localitics. Collateral is
required for demand and time deposits and certificates of deposit not covered by FDIC
insurance. Obligations that may be pledged as cellateral are obligations of the United States
and its agencies and obligations of the State and its municipalities and districts. Certain cash
balances are restricted by various legal and contractual obligations. such as legal reserves and
debt agreements.



LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

F.

G.

Propert— Taxes

Real property taxes are levied annually by the Board of Education no later than September |
and become a lien on September 1. Taxes are collected during the period September 1 1o
November 5.

Uncollected real property taxes are subsequently enforced by the County of Warren. An
amount representing uncoflected real property taxes is transmitted to the County for

enforcement and is paid by the County to the District no later than the torthcoming April 1.

Re¢-*~icted Resources

When an expense is incurred for purposes for which both restricied and unrestricted net assets
are available. the District’s policy concerning which to apply first varies with the intended
use. and with the associated legal requirements, many of which are described elsewhere in
these Notes to Financial Statements.

d a  ieee
The operations of the District include transactions between funds. These transactions may be
temporary in nature, such as with interfund borrowings. The District typically loans resources
between funds for the purpose of providing cash tlow. These interfund reccivables and
payables are expected to be repaid within one year. Permanent transters ot funds include the
transfer of expenditures and revenues to provide financing or other serviegs,

In the districtwide statements, the amounts reported on the Statemcnt of Net Position for
interfund receivahles and pavables represent amounts due between different fund types
{governmental activities and fiduciary funds). Eliminations have been made for all interfund
receivables and payvables between tunds. with the exception of those duc from or to the
fiduciary tunds.

The governmental funds report all interfund transactions as originally recorded. Interfund
receivables and payables may be netted on the accompanying governmental tunds batance
sheetl when it 1s the District’s practice to settle these amounts at a net balance based upon the
right of legal offsct,

Refer to Notc IV for a detailed disclosure by individual fund for interfund receivables.
payables. expenditures and revenues activity.
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

' timates

The preparation of financial statements in conformity with generally accepted accounting
principles in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabiities and disclosure of
contingent assets and labilities at the date of the financial statements and the reported
revenues and expenses during the reporting period.  Actual results could differ from those
estimates. Estimates and assumptions are made in a variety of areas. including computation
of encumbrances. compensated absences. potential contingent liabilitics and useful lives of
tong-lived assets.

Receivables

Accounts receivable are shown gross. with uncollectible amounts recognized under the dircct
write-off method. No allowance tor uncollectible accounts has been provided since it is
believed that such aliowance would not be material.

LI ¢

Inve—“ories and Prej """ 3

Inventories of food in the School Lunch Fund are recorded at cost on a first-in. tirst-out basis.
or in the case of surplus food. at stated value that approximates market. Purchases of
inventoriable items in other funds are recorded as expenditures at the time of purchase and are
considered immaterial in amount.

Prepaid items represent payments made by the District for which benetits extend beyond vear-
end. These payments to vendors reflect costs applicable to future accounting periods und are
recorded as prepaid items in hoth the district-wide and fund financial statements. These items
arc reported as assets on the Statement of Net Position or balance sheet using the consumption
method. Under the consumption mcthod, a current asset for the prepaid amounts 1s recorded
at the time of purchase and an expensc/expenditure is reperted in the year the goods or
services are consumed.

A portion of fund balance has been classified as nonspendable to indicate that inventory and
prepaids do not constitute available spendable resources.

et~ Agsets/Restricted “ %

Certain proceeds from serial bonds and bond anticipation notes. as well as resources set aside
for their repayment are classified as restricted assets in the districtwide financial statements
and their use is limited by applicable bond covenants.



LAKE GEORGL CLENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED}

Summary of Significant Accounting Policies (Continued)

lJ.

M.

N.

Other Assets/Restricted Assets (Continued)

In the districtwide financial statements, bond discounts and premiums. and any prepaid bond
insurance costs are deterred and amontized over the life of the debt issue. Bond issuance costs
are recognized as an expense 1n the period incurred.

Capital Asse¢

Capital assets are reflecled in the districtwide financial statements. Capital assets are reported
at historical cost or estimated historical costs. based on appraisals conducted by independent
third-party professionals. Donated assets are reported at fair market value as of the date
received. Additions, improvements and other capital outlays that significantly extend the
useful life of an assct are capitalized. Other costs incurred for repairs and mainienance are
expensed as ineurred.

Capital asscts. except land. are depreciated on a straight-line basis over their estimated uscful
lives. Capitalization thresholds and estimated useful lives of capital assets reported in the
districtwide statements are as follows:

Capitalization Estimated
Threshold Useful Life
Site Improvements $ 5.000 20
Buildings and Improvements $ 5.000 30
Furniture and Equipment hY 5.000 s-10
Vehicles 5 5.000 3-10
Compens:

Compensated absences consist of unpaid aceumulated annual sick leave. vacation. and
sabbatical time.

Sick leave eligibility and accumulation is specified in ncgouated labor contracts, and in
individual employment contracts. Upon retirement. resignation or death. employees may
contractually receive a payment based on unused accumulated sick leave.

District employees are granted vacation in varying amounts. based primarily on length of

service and service position. Some earncd benefits may be forfeited if not taken within
varying tinie periods.
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINULED)

Summary of Significant Accounting Policies (Continued)

N.

0.

Compens: © 1 Absences (Continued)

Consistent with GASB Statement 16, Accounting for Compensated Absences, the liability has
been calculated using the vested method and an accrual for that liability is included in the
Districtwide Financial Statements. The compensated absences liability is calculated based on
the payv rates in effect at vear end. In the fund statements only the amount of matured
tiabilities is accrued within the General Fund based upon expendable and available resources.
These amounts are expensed on a pay-as-you-go basis.

£nn'llﬂfl .I__‘-i_r‘- "-qj-tipu “‘.r.!_d. I nng Torm Obligatinr‘ﬁ

Payables, accrued liabilitics and long-term obligations are reported in the districtwide
financial statements. In the governmental tunds. payables and accrued liabilities are paid in a
timely manner and in full from current tinancial resources.,

Claims and judgments and compensated absences that will be paid from governmental funds
are reported as a liability in the funds financial statements only to the extent that they are due
for payment in the current year. Bonds and other long-lerm obligations that will be paid from
governmental funds are recognized as a ltability in the fund financial statements when due.

L.ong-term obligations represent the District’s future obligations or future economic outflows,
The liabilities are reported as due in one year or due within more than onc year in the
Statement of Net Position.

1l o €s

Deferred outflows of resources. in the Statement of Net Position. represents a consumption of
net position that applies 1o a {uture reporting period and so will not be recognized as an
outflow of resources (expense/expenditure) until that time. The District has three items that
qualify for reporting in this category. The first item represents the effect of the net change in
the District’s proportion of the collective nct pension asset or ltability and the difference
during the measurement pertod between the District’s contributions and its proportionate
share of total contributions to the pension systems not included in pension expense. The
second item is the District’s contributions to the pension systems (TRS and ERS Systems) and
OPEB subsequent to the measurement date. The third item relates to OPEB reporting in the
districtwide Statement of Net Position. This represents tbe effect of the net change in the
actual and expected experience.

-17-



LAKLE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Account’ 3 Policies {(Continued)

Q.

i

Deferred inflows of resources represent an acquisition of net position that applies 1o a future
period(s) and so will not be recognized as an inflow of resources (revenue) until that time.
The District has two items that qualify tor reporting in this category. The first item is related
to pensions reported in the Districtwide Statement of Net Position. This represcnts the eftect
of net change in the District’s proportion of the collective net pension liability and difference
during the measurement pertods between the District’s contributions and its proportionate
sharc of total contributions to the pension systems not included in pension cxpense, and the
net difference between projected and actual earnings on pension plan investments.  The
second item is related to OPLB reported in the districtwide Statement of Net Position. This
represents the cffect of the net changes of assumptions or other inputs.

U=-arr~* Rev=ne

Uneamed revenues arise when resources are received by the District hefore it has a legal
claim to them. as when grant monics are received prior to the incurrence of qualifying
expenditures or when charges for service monies are received in advance from pavers prior 10
the services being rendered by the District. These amounts are recorded as liabilities in the
financial statements. The liabilitics are removed. and revenues are recognized in subsequent
periods when the District has legal claim to the resources.

Other Benefits

Eligible District emplovees participate in the New York State Teachers™ Retirement System or
the New York State and Local Employees’ Retirement System.

District employees may choose to participate in the District’s elective deferred compensation
plans established under Internal Revenue Code Sections 403(b) and 457.

In addition to providing pension benefits, the District provides postemployment health
insurance coverage and survivor benefits to retired employees and their survivors in
accordance with the provision of various employment contracts in effect at the time of
retirement.

Substantially all of the District’s employces may become eligibie tor these benefits if they
reach normal retirement age while working for the District. Health care benefits are provided
through plans whose premiums are based on the benetits patd during the year. The cost of
providing post-retircment bencfits is shared between the District and the retired employuee,
The District recognizes the cost of providing health insurance by recording its share of
insurance premiums as an expenditure.
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTLES TO FINANCIAL STATEMENTS (CONTINULED)

Summary of Significant Accounting Policies (Continued)

T.

Short-T m Debt

The School District may issue Revenue and Tax Anticipation Notes in anticipation of receipt
of revenues. These notes are recorded as a liability of the fund that will actually receive the
proceeds from the issuance of the notes. The revenue anticipation and tax anticipation notes
represent a liability that will be extinguished by the use of expendable. available resources of
the fund.

The District may issue budget notes up to an amount not to exceed 5% of the amount of the
annual budget during any fiscal vear for expenditures [or which there is an insufticient or no
provision made in the annual budget. The budget note must be repaid no later than the close
of the second fiscal year succeeding the year in which the note was issued.

The School District may issue Bond Anticipation Notes in anticipation of procceds from the
subsequent sale of bonds. These bonds are recorded as a current liahility of the fund that will
actually receive the proceeds from the issuance of bonds. State [aw requires that bond
anticipation notes tssued for capital purposes be converted to long-term tfinancing within five
years afier the original issue date.

Equity C'~-sifications

1. Districtwide Statements

In the districtwide statements there are thyee classes of net position:

Net investment in capital assets — consists of

net capital assets (cost less accumulated depreciation)
reduced by outstanding balances of related debt obligations
from the acquisition, construction or improvement ol those
assets.

Restricted net position — reports net position when constraints
placed on the assets are either externally imposed by creditors
(such as through debt covenants), grantors. contributors. or
laws or regulations of other governments. or imposed by law
through constitutional provisions or enabling legislation.

Unrestricted net position — reports all other net position that do

not meet the definition of the above two classilications and
are deemed to be available for general use by the District.
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

u.

Equity Classif ‘ions (Continued)

2.

In the fund basis statements. there are 11ve classifications of fund balance;

Non-spendable — includes amounts that cannot be spent because they are cither not in
spendable form or legallv or contractually required to be maintained intact,
spendable fund balance includes the inventory recorded in the School Lunch Fund of

$24,663.

Restricted - includes amounts with constraints placed on the use of resources either
externally imposed by creditors, grantors. contributors. or laws or regulations of other
governments; or imposed by law through constitutional provisions or enabling
legislation. All encumbrances of funds other than the General Fund arc classified as
restricted fund balance. The School District has established the following restricted

fund balances:

fod

Encumbrances

Encumbrance accounting, under which purchase orders.
contracts and commitments of expenditures are recorded

for budgetary control purposes in order to reserve applicable
appropriations. is employed as a eontrol in preventing over-
expenditure of estahlished appropriations. Open encumbrances
are reported as restricted fund balance in all funds other than
the General Fund. since they do not constitute expenditures or
liabilities and will be honored thbrough budget appropriations

in the subsequent year.

_ sloymen © rance

I his reserve is used to pay the cost of reimbursement to the
State Unemployment Insurancce Fund for pavments made to
claimants where the employer has clected to use the benefit
reimbursement method. The rescrve may be established by
Board action and is tunded by budgetary appropriations and
such other funds as may be legally appropriated. Within sixty
days after the end of any fiscal year, excess amounts may either
be transferrcd to another reserve or the excess applied to the
appropriations of the next succeeding fiscal year’s budget. This
reserve is accounted for in the General Fund.

-20-



LAKE GIORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

U. Fanitv Classifications (Continued)
2. ['und Statements (Continued)
3. Emplovee Benefit Accrued Liability

This reserve 1s used to set aside funds tor the payment of
accrued ecmployee benefits due an emplovee upon termination
of the employee’s service. This reserve may be established
by a majority vote of the Board, and is funded by budgetary
appropriations and such other reserves and funds that may be
legally appropriated. This reserve is accounted for in the
General Fund.

4, Tax Certiorari
This reserve is used 10 accumulate funds to pay judements
and claims anticipated (rom tax certiorart proceedings. Any
cxcess monigs must be returned to the General Fund on or
before the first day of the fourth fiscal year after the deposit of
the monscs. This reserve 1s accounted for in the General [und.

5. Employee Retirement Contributions
This reserve is used for future employee’s retirement and teacher’s retirement
obligations. This rescrve mayv be established by a majority vote of the Board.
and is [unded by buduetary appropriations and such other reserves
and funds that mayv be legally appropriated.

6. [nsurance
This reserve is used to pay liability. casualty and other tvpes
of losses. except losses incurred for which the following
types of msurance may be purchased: life, accident. health.
annuities. fidelity and surcty. credit, title residual value
and morigage guarantee. In addition. this reserve may not
be used for any purpose for which a spectal reserve may be
established pursuant to law (for cxample. for unemployment
conipensation insurance). This reserve may he established
by Board action. and funded by budgetary appropriations, or
such other funds as may be legally appropriated. There is
no limit on the amount that may be accumulated in the
Insurance Reserve. however. the annual contribution to this
reserve may not exceed the greater ot $33,000 or 5% of the
budget. Settled or compromised claims up to $25.000 may be
paid [rom the reserve without judicial approval. This reserve
is accounted for in the General Fund.

a1-
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LAKE GEORGE CEENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

U. Fauity 7 ~<sificatic=- (Continvr~1)
2 Fund! its (Con ~  1ed)
7. Repair

This reserve 15 used to pay the cost of repairs {o capital
tmprovements or equipment., which repairs are of a type
not recurring annually. The Board of Education without
voter approval may establish a repair reserve fund by a
majority voie of its members. Voter approval is required
to fund this reserve. Expenditures from this reserve may
be made only after a public hearing has been held. except
tn emergeney situations. [f no hearing is held. the amount
expcended must be repaid to the reserve fund over the next
two subsequent fiscal years. This reserve 1s accounted for
in the General Fund.

8. Capital
This reserve is used to pay the cost ot any object or purpose for which bonds
may be issued. The creation of a capital reserve requires authorization by a
majority of the voters establishing the purpose of the reserve: the ultimate
amount. its probable term and source of the funds. Expenditures may be made
from the reserve only for a specific purpose further authorized by the voters.
The form for the required legal notice tor the vote on establishing and
funding the reserve and the form of the proposition to be placed on the ballot
are set forth in 3651 of the Education Law. This reserve 1s accounted for in
the General Fund.

9. Workers' Compensation
This reserve is used to pay for compensation benefits and other
expenses authorized by Article 2 of the Workers™ Compensation
Law. and for payment of expenses of admiinistering this selt-
insurance program. The reserve may be established by Board
action, and is funded by budgetary appropriations and such other
funds as may be legally appropriated. Within sixty days after the
end of any fiscal year. excess amounts may either be transferred to
another reserve or the excess apptlicd to the appropriations of the
next succeeding fiscal year's budget. The rescrve is accounted for
in the General Fund.

10, Property s

This rescrve is used to cover property loss and Hability claims. The reserve
may be established by Board actions and is funded by budgetary

appropriations. The reserve is accounted for in the General Fund.
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LAKL GLEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

U. Equity Classificaticr —- (Continued)

2. Fund Statements (Continued)

Restricted fund balance inciudes the tollowing:
General Fund:

Repair $ 324286
Emplovee Benefit Accrued Liability 119.937
Property Loss 25113
Insurance 3.488
Capital 4.000.000
Unemployment Insurancce 10.932
Employee Retirement Contributions 100,572
Teacher's Retirement Contributions 100.293
Workers' Compensation 20.357
Tax Certiorari 150.972
Capital Fund 29.517
Debt Service Fund . |
Total restricted tunds $ 5.384.657

Committed — Includes amounts that can only be used

for the specific purposes pursuant to constraints imposed

by formal action of the School District’s highest level of
decision making. the Board of Education. The School
District has no committed fund balances as of June 30, 2022.

Assigned - Includes amounts that are constrained by the School
District’s intent to be used for specific purposes, but are neither
restricted nor committed. All encumbrances of the General Fund
arc classified as Assigned Fund Balance in the General Fund.
Encumbrances reported in the Genera! Fund amounted to
$275.,735 and the assigned fund balance amounted to

$485.831.

Unassigned — Includes all other General Fund amounts that do not meet the definition
of the above four classifications and arc deemed to be available tor general use by the
District and could report a surplus or deficit. [n funds other than the general fund. the
unassigned classification is used to report a deficit tund balance resulting from

overspending for specific purposes for which amounts had been restricted or assigned.
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LAKE GEORGE CENTRAL SCIHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTENUED)

Summary of Significant Accounting Policies {Continued)

NYS Real Property Tax Law 1318 limits the amount of unexpended surplus funds a School
District can retain to no more than 4% of the School District’s budget lor the General Fund
for the ensuing fiscal year. Nonspendable and restricted fund balance ol the General Fund are
excluded from the 4% limitation. Amounts appropriated for the subsequent vear and
encumbrances are also excluded from the 4% limitation.

Order of Use of Fund Balance:

The District’s policy is to apply expenditures against nonspendable fund balance. restricted
fund balance, committed fund balance. assigned fund balance and unassigned fund balance at
the end of the fiscal year. For all funds. nonspendable fund balances are determined first and
then restricted fund balances tor specific purposes are determined. Any remaining fund
halance amounts for funds other than the General Fund are classified as restricted fund
balance. In the General Fund. committed fund balance is determined next and then assigned.
The remaining amounts arc reported as unassigned. Assignments of fund balance cannot
cause a negative unassigned fund balance.

New Accounting St-—dards
The District has adopted all current Statements of the Governmental Accounting Standards

Board (GASB) that are applicable. At June 30, 2022, the District implemented the toltowing
new standards issucd by GASB:

GASB has issued Statement 87. Leases. etfective [or the year ending Tune 30. 2022,

Future ©'-~=~es in * ~~~>> sin~ Ctandards

GASB has issued Statement 41, Conduit Debt Obligations. eftective [or the year ending June
30. 2023.

GASB has issued Statement 93. Replacement of Interbank Offered Rates, effective dates vary
based on specific paragraphs of the statement trom the year ending June 30, 2022, and

2023,

GASB has issued Statement 96, Subscription-hased Information technology Arrangements.
effective for the vear ending June 30, 2023,

The school district will evaluate the impact that these pronouncements may have on its
{inancial statements and will implement them as applicable and when material.
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LAKLE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

o e

Explanation of Certain Differences between Governmental Fund Statements
and Districtwide Statements

Due to differences in the measurement focus and basis of accounting used in the governmental fund
statements and the districtwide statements. certain financial transactions are treated differently. The
basic financial statcments contain a full reconciliation of these items. The differences result primarily
from the economic focus of the Statement of Activities, compared with the current financial resources

focus of the governmental funds.

™

Total Fund Balances of Governmental Funds vs. Net Position of Governmen

Total fund balances of the District’s governmental funds differ from “net position™ of
governmental activities reported in the Statement of Net Position. This difference primarily
results from the additional long-term economic focus ot the Statement of Net Position versus
the solely current financial resources {ocus of the governmental fund balance sheets.

Statement of Revenues, Expenditures. and Changes in Fund Balance vs. Statement of

Activities:

Differences hetween the funds Statement of Revenues. Expenditures and Changes in Fund
Balance and the Statement of Activities fall inio one of three broad categories:

Long-term revenue differences:

Long-term revenue differences arisc because governmental funds report
revenues only when they are considered “available™. whereas the Statement
of Activities reports revenues when earned. Differences in long-term
expenses arise because governmental {unds report on a moditied accrual
basis. whereas the accrual basis of accounting is used on the Statement of
Activities.

Capital related diflerences:

Capital related differences include the difference between proceeds for the
sale of capital assets reported on governmental fund statements and the gain
or loss on the sale of asscts as reported on the Statement of Activities. and
the difference between recording an cxpenditure for the purchase of capita)
items in the governmental fund statements and depreciation expense on
those items as recorded in the Statement of Activities.

©ities:



LAKE GRORGE CFNTRAIL SCHOOIL. DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

(1. Explanation of Certain Differences between Governmental Fund Statements
and Districtwide Statements (Continued)

-

Statement of Revenues. Expenditures. and Chanves in Fund Balance vs. Statcment of

Activitics (Continued):

c. Long-term debt transaction differences:

Long-term debt transaction difterences occur because both interest and
principal payments are recorded as expenditures in the governmental
fund statements. whereas inlerest payments are recorded in the
Statement of Activities as incurred. and principal payments are recorded
as a reduction of liabilities in the Statement of Net Position.

d. Pension ditferences:
Pension differences occur as a result of changes in the District’s proportion
of the collective net pension asset/liability and differences between the District’s
contributions and its proportionatc share of the total contributions to the pension
systems.

The costs of building and acquiring capital assets (land. buildings. and equipment) financed
trom governmental funds are reported as expenditures in the vear they are incurred. and the
assets do not appear on the Balance Shect. However, the Statement of Net Position includes
those capital assets among the assets of the District as a whole. and their original costs arc
expensed annually of their useful fives.

Original cost of capital assets $30.037.797
Accumulated depreciation Bt 136
Capital assets, net $15,759,061

Long-term liabilitics are reported in the Statement of Net Position, but not in the
governmental funds, because they are not due and payable in the current period. Balances at
vear end were:

Bonds payable $ 6.025.000
Compensated absences ¢ %14.297
QPEB obligations w0 437,384

6=
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Explanation of Certain Differences between Governmental Fund Statements
and Districtwide Statements (Continued)

2.

Statement of Revenues, Expenditures, and Changes in Fund Balance vs. State 1t of

LR

Activities "7 I

When the purchase or construction of capital asscts is financed through governmental funds.
the resources expended for those assets are rcported as expenditures in the vears they are
incurred. However, in the Statement of Activities. the cost of those assets is allocated over
thetr estimated useful lives and reported as depreciation expense. Depreciation of $769.408
was more than capital expenditures of $301,692 in the current vear.

Repayment of bond principal ot $360,000 is an expenditure in the governmental funds, but it
reduces long-term liabilitics in the Statement of Net Position and does not affect the
Statement of Activities.

Interest on long-term debt and short-term debt in the Statement of Activities differs from the
amount reported in the govemmental funds because interest is recorded as an expenditure in
the funds when it is due. and thus requires the use of current financial resources. In the
Statement of Activities. however. interest expense is recognized as the interest accrues,
regardless of when it is due. The interest reported in the Statement of Activities decreased by
$60.,734.

Cash and Investments

A,

Deposits

The Lake George Central School District’s investment policies are governed by State statutes. The
Lake George Central School District’s monies must be deposited in FDIC-insured commercial banks
or trust companies located within the State. The Treasurer is authorized to use demand accounts and
certificates of deposit. Permissible investments include obligations of the U.S. Treasury and 1.8,
Agencies, repurchase agreements, and obligations of New York State or its localities.

Collateral is required for demand and time deposits and certificates of deposil not covered by Federal
Deposit Insurance. Obligations that may be pledged as collateral are: obligations of the United
States and its agencies and obligations of the State and its mumicipalities and school districts.
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LAKE GEORGE CENTRAL SCHOOIL, DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Cash and Investments (Continued)

A, Depo. (C i1 d)

Custodial credit risk is the risk that in an event of a bank failure. the District’s deposits may not be
returned to 1t. GASB directs that deposits be disclosed as exposed to custodial credit risk if they are
not covered by depository insurance and the deposits are as {ollows:

Al Uncoliateralized
B. Collateralized by securities held by the pledging financial institution. or
C. Collateralized by securities held by the pledging financial institution’s trust

department or agent but not in the District’s name.

Deposits and investments at year end were entirely covered by Federal Deposit Insurance or by
collateral held by the School District’s custodial bank tn the Sehool District’s name.

The Distriet did not have any investments at vear end or during the year.
Interfund Transaction

Interfund balances at June 30. 2022 are as follows:

Interfund Interfund )
Receivable Payable Revenues Fvpetuiuwacs
General Fund g 426,765 $ 24 S - » L.030.660
Special Aid Fund - 351.777 15.582 -
School Lunch Fund - 74,988 30,000 -
Debt Service Fund - - 085.078 -
Total governmental activities 426.763 426,789 S 1.030.660 _$ rmnkan
Custodial Fund o
L' AL TON L' AL TTON

Totals

The District typically transfers from the General Fund to the Special Aid Fund to pay its” share of the
Summer Handicapped Program.

Interfund receivables and payables., other than between governmental activities and fiduciary funds.
are eliminated on the Statement of Net Position.

-28-



LAKE GEORGE CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Capital Assets

A sumimary of changes in general fixed assets follows:

Balance Balance
A0 Additinne Deletions 6/30/2022
Capital assets-not depreciated:
Land 8 875.000 $ - $ - b 875.000
Construction in progress O SR30485 P47 - 3.391.630
Total capital assets-not depreciated: 6,214,483 252,147 - (776"
Other capital assets;
Buildings and improvements 1 7.691.174 - - 17.691.174
Machinery and equipment +.022,365 72.648 - 4,095,243
Vehicles 1,766,247 176,897 158.394 1.784.750
Total other capital assets: __ TTA80.016 249,543 158,394 2077167
Less accumule~- depreciation:
Buildings and improvements 9401.171 439.262 - 9.860.433
Machinery and equipment 3.294.223 01.456 - 3.385.679
Vehicles 092,328 218.690 158,394 1,052,624
Total accumulated depreciation 13,687,722 769,408 158,394 14,298.736
Other capital assets. net 9.792.294 (319.863) - 9,272,451
Total $ 16006777 § (267716) § - $ 15.739,061

Depreciation expense for the period was shown as unallocated in the Statement of Activities.
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LAKE GEORGE CENTRAI SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINULED)

Pension Plans

General Information

New York State and Local Employees™ Retirement System (ERS) and the New York State Tcachers’
Retirement (TRS) (the Systems).

Plan Descriptions and Benefits Provided

Teachers’ Retirement System (TRS)

The District participates in the New York State Tcachers” Retirement System (TRS). This is a cost-
sharing multiple-employer retirement system. The System provides retirement benefits as well as.
death and disahility benetits to plan members and beneticiaries as authorized by the Education Law
and the Retirement and Social Security Law of the State of New York. The System ts governed by a
10 member Board of Trustees. System benefits are established under New York State Law.
Membership is mandatory and automatic for all full-time teachers, teaching assistants, guidance
counselors and administrators emploved in New York Public Schools and BOCES who elected to
participate in TRS. Once a public employer elects to participate in the System. the election is
irrevocable. The New York State Constitution provides that pension membership is a contractual
relationship and plan benefiis cannot be diminished or impaired. Benefits can be changed for future
members only by enactment of a State statute. Additional information regarding the System. may be
obtained by writing to the New York State Teachers™ Retirement Systemn., 10 Corporate Woods Drive,
Albany. NY 12211-2395 or by referring to the NYSSTR Comprehensive Annual Financial report
which can be found on the System’s website at www.nystrs.org.

Employces’ Retirement System (ERS)

The District participates in the New York State and Local Employees™ Retirement System (ERS).
This is a cost-sharing multiple-employer retirement system. The System provides retirement hencfits
as well as death and disability benefits. The net position of the System is held in the New York State
Common Retirement Fund (the Fund). which was established to hold all net assets and record
changes in plan net position allocated to the System. The Comptroller of the State of New York
serves as the trustee of the Fund and is the administrative head of the System. System benefits are
established under the provisions of the New York State Retirement and Social Security Law (RSSL).
Once a public employver clects to participate in the System, the election is irrevocable. The New York
State Constitution provides that pension membership is a contractual relationship and plan benefits
cannot be diminished or impaired. Benefits can be changed for future members only by enactment of
a State statute. The District also participates in the Public Employees™ Group Life Insurance Plan
(GLIP), which provides death benefits in the form of life insurance. The System is included in the
State's financial report as a pension trust tund. That report, including information with regard io
benefits provided, may be found at www.osc.stale.ny.us/retire/puhlications/index.php or obtained by
writing to the New York State and Local Retirement System, 110 State Street, Albany, NY 12244,
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LAKE GEORGE CENTRAI. SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Pension Plans (Continued)

Fundin~ P~licies:

The Systems are noncontributory except for employees who joined after July 27. 1976, who
contribute 3 percent of their salary tor the first ten years of membership. and employces who joined
on or after January 1. 2010 who generally contribute 3.0 to 3.5 percent of their salary for their entire
length of service. In addition. employee contribution rates under ERS Tier 6 vary based on a sliding
salary scale. For ERS. the Comptroller annually certifies the actuarially determined rates expressly
used in computing the employers™ contributions based on salaries paid during the Systems” fiscal year
ending March 31. For TRS. contribution rates are established annually by the New York State
Teachers™ Retirement Board pursuant to Article 11 of the Education law.

Contributions for the current year and two preceding years were equal to 100 percent of the contributions
required, and were as follows:

Contributions
ERS TRS
022 £328.554 $912.446
021 £308.930 $805.083
2020 S3014.621 $£934.505

3. Pension ™ "-"ilities. Pension Expense. and Deferred Outflows of Resources and Deterred Inflows of
T purg lated to Pensions
At June 30, 2022, the District reported the following asset/liability {or its proportionate share of the
net pension asset /liability for each of the Systems. The net pension asset/hrability was measured as of
March 31. 2022 for CRS and June 30. 2020 for 1RS. The total pension asset/liability used to
calculate the net pension asset/liability was determined by an actuarial valuation. The District’s
proportion of the net pension asset/liability was based on a projection of the District’s long-term
share of contributions to the Systems relative to the projected contributions of all participating
members. actuarially determined. This information was provided by the RS and TRS Systems in
reports provided to the District.
ERS TRS
Actuarial valuation date 1-Apr-21 30-Jun-20
Net pension liability/{asset) ($518,760) ($9,289,865)
District's portion of the Plan's total
net pension liability/asset 0063460% 033600%
Change in proportion since the
prior measurement date (.003243%) D02368%
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NOTES TO FINANCIAL STATEMENTS (CONTINLUILD)

Pension Plans (Continued)
For the vear ended June 30. 2022, the District’s recognized pension expense of $42.654 tor ERS and

($345.193) for TRS. At June 30. 2022 the District’s reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deterred OQutflows of Resource Deterred Infhow s of Resources

RS (RS RS TRS
Ditlerences between expected
and actual experience $39.286 $1.280.500 $50.957 F48.265
Changes ol'assumptions RB65.752 3.055.631 1.4.604 31107
Net diflerence between projectod and
actual camings on pension pkin mvestments 1 3] 1.698.72] Q. 722 805
Changes in proportion and Jdiferences
between the District’s contributions and
proportionate share of contributions 77.689 37.249 47.396 Qd 637
IJistrict’s contributions subsequent o
the measurement date 70,135 H35.199 0 {
Total $1.0 62 $5.228.588 S1.B11.683  “'9.406.814

District contributions subsequent to the measurement date which will be recognized as a reduction of the
net pension liability in the year ended June 30. 2022, Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as

follows:
ERS o

Year ended:
2022 S - $ {1,211,817)
2023 (5120,714) {1,416,862)
2024 (5180,378) {1,783,172)
2025 ($437,989) {2,348,371)
2026 (589,874} 427,415
e 8 i

The 5 - 299,381



LAKE GEORGL CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

VI.  Pension Plans (Continued)

4. Actuarial Assumptions

‘The total pension liability as of the measurement date was determined by using an actuarial valuation
as noted in the table below. with update procedures used to roll forward the total pension liability to
the measurement date. The actuarial valuations used the following actuarial assumptions:

Significant actuarial assumptions used in the valuations were as follows:

ERS TRS
Measurement date March 51. 2022 June 30,2021
Actuarial valuation date April 1,202} June 30, 2020
[ntercst rate 5.9% 6.95%
Salary scale 4.40% 1.95-3.18%
Decrement tables April 1, 2015 - July 1.2015 -
March 31, 2020 June 30, 2020
Svstem's Experience Swstem's Experience
inflation rate 2.3% 2.40%

For ERS. annuitant monality rates are based on April 1. 2015 — March 31. 2020 System’s experience
with adjustments for mortality improvements based on MP-2019. For TRS. annuitant mortality rates are

based on July 1. 2015 — June 30. 2020 System’s experience with adjustments for mortality improvements
based on Socicty of Actuaries Scale MP-2020.

For ERS., the actuarial assumptions used in the April 1. 2021 valuation are based on the resuits of un
actuarial cxperience study for the period April 1. 2015 — March 31. 2020. For TRS. the actuarial
assumptions used in the Junc 30, 2021 valuation are based on the results of an actuanial experience study for
the period July 1. 2015 — June 30, 2020,
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Pension Plans (Continued)
The long-term ratc of return on pension plan investments was determined -using a building block
method in which best estimate ranges of expected future real rates of return (expected returns net of
investment expense and inflation) are developed for each major asset class, These ranges are
combined to produce the long term expected rate ol return by weighting the expected tuture real rates
of return by each the target asset allocation percentage and by adding expected inflation. Best
estimates of the arithmetic real rates of return for each major asset class included in the target asset
allocation are summarized helow:
ERS TRS
Measurement date March 31,2022 June 30, 2021
t Tvpe e oL

Demestic Equities T s Sy

International Equities 13% 16%

Global equities 0% 4%

Private Equity 10% 8%

Real Estate Lquity 9% 1%

Domestic fixed income securities 23% 16%

Global bonds 0% 2%

Private debt 3% [ %

Absolute return strategies 3% (%

Real estate debt 0% 7%

Cash Equivalents 1% [%

High yield fixed income securities 0% 1%

Real assets 3% 0%

5. Discount Rate

The discount rate used to calculate the total pension liability was  5.90% for ERS and 6.95 % for
TRS. The projection of cash flows used to determine the discount rate assumes that contribulions
from plan members will be made at the current contribution rates and that contributions from
emplovers will be made at statutorily required rates. actuarially. Based upon the assumptions. the
Systems™ fiduciary net position was projected o be available to make all projected future benefit
payments of current plan members. Theretore, the long term expected rate of return on pension plan
investments was applied to all periods ot projected benefit payments to determine the total pension
liability.
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Pension Plans (Continued)

6. Sen v ol 7 portionale Share of Net Pension Asset/Liability 1o the Discount Rate
Assumption

The following presents the District’s proportionate share of the net pension (asset)/liability
calculated using the discount rate of 3.90% for ERS and 6.95% for TRS. as well as what the
District’s proportionate share of the net pension (asset)/liability would be if it were calculated
using a discount rate that is 1-percentage point lower (4.9% or ERS and 3.93% lor TRS) or 1-
percentage point higher (6.9% for RS and 7.95% tor TRS) than the current rate :

RS 1% Current 1%
Decrease Assumption Increase
(4.90%) (5.90%) {6.90%)
Employer’s proportionate share
Of the net pension (asset) liability  $1.335.282 ($518.760) ($2.069.377)
TRS 1% Current 1%
Decrease Assumption Increase
(3.95%) (6.95%) (7.95%)
Employer’s proportionate share
Of the net pension (assct) liability ($974.836) {$9.289.8065) ($16.278.043)
7. Pension Plan Fiduciary Net Position

The components of the current-year net pension (asset)/liability of the employers as of the
respective valuation dates, were as follows:

LRS TRS
Measurcment date March 31, 2022 June 30, 2021
Employers’ total pension liability $ 2231874888 § 130.819.413417
Plan Fiduciary Net Position 232.049.473 148,148.457.365
Employers' net pension liability/(asset} (8.174.385) {17.329.041.946}
Pian fiduciary net position as a percentage
of total pension (asset)/liability 103.6500% 113.2000%
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Pension Plans (Continued)

P
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For "RS. employer contributions are paid annually based on the System’s fiscal year which
ends on March 31%. Accrued retirement contributions as of June 30. 2022 represent the
projected emplover contribution for the period of April 1. 2022 through June 30, 2022 based
on paid ERS wages multiplied by the employer’s contribution rate, by tier. Accrued
retirement contributions as of June 30. 2022 amounted to $70.135.

For TRS. emplover and employee contributions for the fiscal year ended June 30, 2022 are
paid to the System in September. October and Novemher 2022 through a state aid intercept.
Accrued retirement contributions as of June 30. 2022 represent employee and employer
contributions for the fiscal yvear ended June 30. 2022 bascd on paid TRS wages multiplied by
the employer’s contribution rate, by tier and emplovee contributions for the tiscal year as
reported 1o the TRS Systern. Accrued retirement contributions as of June 3¢. 2022 amounted
o $911.764.

Short-Term Debt Obligations

Transactions in short-term debt for the year are summarized below:

BAN
BAN

Interest Balance Balance

Maturity Rate /12021 Issued Redeemed 6/30/22
2020 1.90% $493.625 % - $493.625 % -
2022 33% - 496,519 - 496.519
$493.625 75,519 T 635 $496,519




LAKE GEORGE CENTRAL SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

VII. Short-Term Debt Obligations (Continued)

Interest on short-term debt for the vear was composed of:

Interest paid $4.492

Less interest accrued in the prior vear (4.203)

Plus. interest accrued in the current year 1.538
Total cxpense $1,825

VIII. Long-Term Debt Obligations

Long-term liability balances and activity tor the vear are summarized below:

1. Long-Term Debt Interest
Interest paid $238.505
Less interest accrued in the prior vear (126.582)
Plus, interest accrued in the current year 68.515
Total expense $ 180,438
2. Changes
Restated
Balance Balance
g mne - I
Serial Bonds $  oosouwu ) - 5 RICYRYOV ] LI CRVERRYIVY
Compensated
Absences 883.092 - 68,793 814.297
OPEB Obligations 73234582 2,202,802 - 75,457 384
Net Pension Liability-
Proportionate Share 568 - 1.422.568 -
Totals 242 5 2202802 S 2031363 £ 82.276.681

Due Within

n

-

EARTRT]

Additions and deletions to compensated absences are shown net since it i1s impractical to

determine these amounts separately.

-37-
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

VIII. Long-Term Debt Obligations (Continued)

3. Maturity
a. The following is a sammary of the debt issued:
Issue Final Intercst Outstanding
™ L . - . Maturity T cmmenn
st ounds. -
Construction 2020 2035 2-4% $ 3.290.000
Construction 2016 2031 [.5-2.5% 1.475.000
Construction 2010 2025 3.34% 1 740 ning)
Total E

b. The following 1s a summary of maturing principal debt service requirements:

Ve _ Dringined Interest Total
Serial Bonds:  zuss h 635,000 $ 167,880 hY 802,880
2024 655.000 146,628 801,628
2025 670.000 124319 794.319
2026 705.000 100,831 803,831
2027 380.000 82.830 462.850
2028 and thercafier ) TeTeR _
Total » OULOUW > 395,290 D ODYIILYD




IX.

ILAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Postemployment (Health Insurance) Benelits

A.

General Information about the OPEDB Plan

Plan Description- The District’s defined benefit OPEB plan. provides OPEB for all
permanent {ull-time general and public safety employees of the District. The plan is a single
employer defined benefit OPEB plan administered by the District.  Article 11 of the State
Compiled Statutes grants the authority to establish and amend the benctit terms and {inancing
requirements to the District Board. No assets are accumulated in a trust that meets the criteria
in Paragraph 4 of Statement 75.

Benefits Provided- The District provides healthcare benefits for retirees and their dependents.
The benefit terms are dependent on which contract each employee f{alls under. The specitics
of cach contract are on file at the District offices and are available upon request,

Employees Covered by Benefit Terms- At June 30. 2022, the tollowing employees were
covered by the benefit terms:

Inactive members or beneficiaries currently
receiving benefit payments 208

Inactive members entitled to but not yet receiving
benefit payments -

L
|

Active plan members R

fad
I
L

Total membership
Total OPEB Liability

The District’s total OPEB liability of $75.437.384 was measured as of July 1. 2021 and was
determined by an actuarial valuation as of that date.

Actuarial Assumptions and Other Inputs- The total OPEB liability in the June 30, 2022
actuarial valuation was determined using tbe following actuarial assumptions and other
inputs, applied to all periods included in the measurement, unless otherwise specified.



LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Postemployment (Health Insurance) Benefits (Continued)

B. Total OPEB Liability (Continued)

Inflation 2.60%

Salary Increases 3.0%. average. including inflation

Discount Rate 2.16%

Healthcare Cost Trend Rates 7% for 2022, deereasing to an uitimate rate of 3% for

2027 and beyond

The discount rate was based on the Bond Buyer General Obligation 20-year Municipal Bond
Index.

Mortality rates werc hased on the RP-2014 Mortality Table with mortality projected to the
current year using Scate MP-2020 to account for mortality improvement.

The actuarial assumptions used in the June 30. 2022 valuation were based on the results of an
actuarial experience study for the period April 1. 2010-March 31, 2015,

C. Changes in the Total OPEB Liability
Balance at June 30, 2021 $ 73.234 582

Changes for the Year
Service cost 1.866.932
Intcrest 1.618.010
Changes of benefit terms -
Differences between expected and actual experience -

Changes in assumptions or other inputs 627.693

Benefit payments (1,909.833)
Net Changes 2.202.802
Balance at June 30. 2022 §7° 7384
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IX.

LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Postemployment (Health Insurance) Benefits (Continued)
C. Changes in the Total OPEB Liability (Continued)

Changes of assumptions and other inputs reflect no change in the discount rate from 2.21% in
2021 t0 2.16% in 2022,

Sensitivity of the Total OPEDB Liability to Changes in the Discount Raie- The following
presents the total OPEB liability of the District. as well as what the District’s total OPEB lHability
would be if it were calculated using a discount rate that is 1 percentage point lower (1.16%) or 1
percentage point higher (3.16%) than the current discount rate:

Current
(1.16%) Discount (3.16%)
1% Decreasce Rate {2.16%) 1% Increase
Total OPEB Liability $84,674,143 375,437,384 365,741,831

Sensitivity of the Total OPEB Liabiliny to Changes in the Healthcare Cost Trend Rates- The
following presents the total OPEB liability of the District. as well as what the District’s total OPL:B
liability would be if it werc calculated using healtheare cost trend rates that are 1 percentage point
lower or | percentage point higher than the current heattheare cost trend rate:

Healthcare
1% Decrease Cost Trend Rates 1% Increase
Total OPEB Liability  $635,929,861 $75.437.384 $84.361,973
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LAKIE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTENUED)

IX. Postemployment (Health Insurance) Benefits (Continued)

D.

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEB

For the year ended June 30. 2022, the District recognized an OPEB expensc of $4,159.838. At
June 30. 2022, the District reported deferred outllows of resources and deferred inflows of
resources related to OPEB from the following sources:

Deferred Deferred
Outflows of [nflows ol
Resources Resources
Contributions subsequent to the measurement date $1.967.128 $ -
Differences between expected and actual experience - (941.359)
Changes of assumptions or other inputs 6.990.085 -
Total $8.957.213 ($941.359)

Amounts reported as deferred outflows of resourees and deferred inflows of resources related
to OPEB will be recognized in OPEB expense as follows:

Fiscal Year Ending June 30. Amount
2022 $2.642.045
2023 1.974.396
2024 1.974.396
2025 1.974.396
2026 125,539
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LAKE GEORGE CENTRAL SCHOOL IASTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINULED)

X. Commitments and Contingencies

A,

Risk F

ing Relar  Insurance

General ' “ormation

The Lake George Central School District is exposed to various risks ol loss related to
torts: thefl of. damage to. and destruction of assets: errors and omissions: and natural
disasters.  These risks are covered by commercial insurance purchased {rom
independent third parties.  Settled claims from these risks have not exceeded
cominercial insurance coverage for the past two years.

TT

ilth Insurance

The School District participates in the Washington. Saratoga, Warren. 1lamilton and
Essex Insurance Consortium. which is a trust formed under New York State Insurance
Law. The Consortium’s purpose is to provide health insurance coverage at a lower
rate for member educational institutions due to a larger participation pool.

Grants

The School District has received grants. which are subject to audit by apencies of the
State and Federal government. Such audits may result in disallowances and a request
tor a return of funds. Based on prior audits, the School District’s administration
believes disallowances. if any, will he immaterial.

Litigation

There arc currently pending tax certiorari proceedings. the results of which could
require the payments of future tax refunds by the School District if existing assessment
rolls are moditied based on the outcome of the litigation proceedings. However, the
amount of these possible refunds cannot be determined at the present time. The
School District has established a tax certiorari reserve to cover a portion of the
potential refund exposure and the District has legal authority to borrow funds to repay
school taxcs when needed.
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I.LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINULD)

Other Disclosures

A.

Summary Recenciliat' 1 of Goo  1mental Fun Balance S8 't
to the Stai  ent of Net Position

Total povernmental fund balance h) 6.817.088
Capital assets {(net) 13.739.061
Deferred outflows of resources 15,238,663
Net pension asset- proportionate share 9.808.625
Bonds payable (6.025.000)
Accrued interest payable (70.053)
Deterred inftows of resources (13.139.856)
Compensated absences {8§14.297)
OPEB obligations R
Total nct position AR C YAV AN A
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINULED)

X1.  Other Disclosures (Continued)

B.

Reconciliation of the Statement of Revenues, ges in Fund
to t* - Stat of Activities
Net changes in fund balance — total governmental funds $ 909,553

(apital outlays are expenditures in governmental funds.
but arc capitalized in the Statement of Net Position 301.692

Depreciation is not recorded as an expenditure in the governmental
funds. but is recorded in the Statement of Activities (7694083

Repayments of Long-term Debt are recorded as expenditures in the
governmental funds. but are recorded as pavments of liabilities in the
Statement of Net Position 742,081

Inerest is recognized as an expense in governmental funds when paid.
For governmental activities. intcrest expensce is recognized as it acerues.
The decrease in accrued interest during 2021/22 results in less expense 60.734

Procecds from debt are recognized as revenue in the Governmental
Funds. but not in the Statement of Activitics (182.081)

{Increases) Decreases in proportionate share of nct pension asset/liability
reported in the Statement of Activities do not provide for or require the
use of current financial resources and therefore. are not reported as
revenues or expenditures in the governmental funds:

Teachers” Retirement System 1,402,160
Employveces™ Retirement System 264423

Cenain expenses in the Statement of’ Activities do not require the
expenditure of current resources and are. therefore. not reported as
expenditures in the governmental funds:

OPEB obligations (4+.159.838)
Compensated absences 68.795
Change in Net Position — Governmental Activities ($1.161,889)



LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

XIl. Stewardship, Compliance and Accountability

A. Budgetar ™r

Lf ‘getary Accounting
1. Budgets

The District administration prepares a proposed budget for approval by the Board of
Education {or the governmental funds for which lepal (appropriated) budgets are adopted.
The voters of the District approved the proposed appropriation hudget for the General
Fund.

Appropriations are adopted at the program line item level.

Appropriations established by adoption of the budget constitute a limitation on
expenditures (and encumbrances). that may be incurred. Appropriations lapse at the fiscal
vear end uniess expended or encumbered. Encumbrances will lapse if not expended in the
subsequent year. Appropriations authorized for the current year are increased by the
planned use of specific reserves. and budget amendments approved by the Board of
Education as a result of selected new revenue sources not included in the original budget
(When permitted by law). These supplemental appropriations may occur subject to legal
restrictions. if the Board approves them because of a need that exists which was not
determined at the ¢ the budget was adopted.

The Generai Fund budget was increased to reflect carryover cncumbrances in the amount
of $394.360.

Budgets arc adopted annually on a basis consistent with GAAP. Appropriations
authorized for the vear are increased by the amount of encumbrances carried forward trom
the prior year.

Budgets are established and used for individual capital proiect funds expenditures as
approved by a special referendurn of the District’s voters. . .ue maximum project amount
authorized is based primarily upon the cost ot the projeci. plus any requirements tor
external borrowings. not annual appropriations. These budgets do not lapse and are
carried over to subsequent fiscal years until the completion of the projects.

Special Aid Fund and School Lunch Fund have not been included because they do not
have lepally authorized budgets.
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LAKE GEORGE CENTRAL SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMLENTS (CONTINULED)

XII. Stewardship, Compliance and Accountability (Continued)

A. Bu® etary Procedures and Budgetary Accounting (Continued)
2 Encumbrances

Encumbrance accounting is used for budget controt and monitoring purposes and is reported
as a part of the governmental funds. Under this method. purchase orders. contracts and other
commitments for the expenditure of monics are recorded to reserve applicable appropriations.
Outstanding encumbrances as of ycar-end are presented as reservations ol fund balance and
do not represent expenditures or habitities, These commitments will be honored in the
subsequent period. Related expenditures are recognized at that timne as the lability is meurred
or the commitment is paid.

The Capital Fund had a deficit fund balance at June 30, 2022 in the amount of $305.648. The
deficit will be eliminated when the District obtains permancnt financing for the purchases ol
buses.

Lk

XIIl. Subsequent Events

On July 21. 2022. the Districi renewed a Bond Anticipation Note in the amount o $453.431 to be
used for the purchase of buses.
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LLAKFE GEORGE CENTRAL SCIIOOL DISTRICT
SCHEDULE OF REVENUES COMPARED TO BUDGET- GENIEERAL FUND
For Year Ended fune 30. 2022

Vartunce
Original Final Favorable
Budget Budget Actual (] iiated [}
REVENUES o
Local Sources
Real property taxes S 20457042 % 2000112710 8% 20107436 3 (3,274
Other tax items 3.000 347 432 344 462 {2.970}
Charges for services 8.000 8.000 98,158 20.158
Use of money and property 20.000 20.000 23,560 3560
Sale of property and
compensation for loss 45.000 45,000 90,776 51776
Miscellaneous 170.000 170.000 279,863 109.863
Total Local Sources 20703 14 AR M asnd8s 247,113
State sources 2425113 2425113 2.353.299 (71.814)
Federal sources - - 141.663 1.4.663
Total Revenues 23,128,233 23.17@ 255 23518217 % 189.962

Appropriated Reserves 350.000 744.360

Appropriated Fund Balance 431,494 431494
Total Revenues, Appropriated Fund Balance

and Reserves o AT AN TN L TE TN NN

See paragraph on required supplementary information included in auditor's report.
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EXPENDITURES

Gieneral Support

Board ol education
Central administration

Finance

StalT

Central services
Speeial items

Total General Support

Instructional

LAKE GEORGE CENTRAL SCIHOOL DISTRICT
SCHEDULE OF EXPENDITURES, OFHER USES AND ENCUMBRANCES COMPARLED TO BUDGLT-
GENERAL FUND

For Year Ended June 30, 2022

Instruction. administration and improvement

I eaching - regulur schoof

Programs lor children with handicapping conditions

Teaching - special school
{¢cupational education
Instructional media

Pupil services

Total Instructional

Pupil transportation

Empioy ee benefits

Toial Expenditures

OTHER FINANCING USES
Operating transfers out

Total Expenditures and Other Uses
Net change in fund balance
Fund batance- Beginning

Fund balance- Ending

Variunee

Original Final Favorahle
Budget Ludyet Aclual brcumbrances {Unfavorabley
3 30.823 0§ 2178 % 43316 % e % R.732
223357 234,309 230.847 1t 3.742
J07. 708 393085 343,725 - JY37T0
124,386 148.334 117,307 - 1.027
1.613.566 1.657.325 1.372.717 52403 232208
233350 260,050 23510 - 1109y

2,672,992 274 L 43 13 3200
601.614 373.604 322377 1.780 50,247
6.016.871 6.124.982 3.941.03) 18,146 165,803
2.122.356 2075484 1.757.235 2.900 315349
I5.000 25014 his} - 234130
T17.949 6H98.637 61483 - $.174
1.300.774 P.056.073 13RI 193.724 BUITY
1.437.276 s 1.323.395 %30 124,375
RS 12.603.510 11,620,971 217,380 765159
786539 TER.644 689,183 5842 93.619

7.163.300 7. o 44.741 - 3

71671 23269031 2425938 275735 1.563.358
1.U3IS.078 53.078 1.03LAGD - $A18
o araanTio & A 304,109 224605398 % 278TE 8% 1867 776

_49.
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See paragraph on required supplementary information included in auditor's report,



Total OPEB Liability

Service Cost at end of year
Interest

Changes of benefit terms

Difterence belween expected

and actual experience

Changes of assumptions or

other inputs

Benetit payments
Net change in Total OPED
L

T EB Liab  v- beginning
Tolal OPEB Liability- ending
Covered-employ ee payroll
Total OPER Liability as a
percentage of covered-employee
payr

SC

LAKLE GEORGE CENTRAT SC OOL

ICT

EOF CHANGES [N T OTALC dAL ATY
For Year Ended June 30, 2022
2022 2021 2020 2019 2018
$ 1.866.932 1.599,199 % 1.523.047 Ay 2461235 % 2461235
1618010 2.178.951 2.246.066 2.027.329
- {1.5368.93) - - _
627.693 10,813,216 2.534.232 (161.942) (8.163.198)
{1.909.853) {(2.133.274 (2.468.538} {2.396.638) (2,102,331
2202802 10).889.160 3.834.787 2.228.248 {5.065.187)
73.234.3K2 62345422 38510633 56,282 3R7 62, 1574
$ 75.437.5384 § 73.234,582 $ 62345422 $ 58,310,635 % 36,282_387
N/A NIA N/A NIA N/A
N/A N/A N/A N/A N/ A

Scee paragraph on required supplementary information included in au

-50-
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SCH JULE OF THE DIST

District 's proportion of the net pension
asset/lability

District’s proportionate share of the net

pension (asset @

istrict's covered-employ ce pay
District's covered-employ w ol
(hstrict's proportionate share of the net
pension asset/diability as a pereentage of its
covered-employee payroll

Plan Hduciars ned position as o pereentuge of

the total pension liability

District 's proportion ol the net pension
liability

{yistrict's proportionate share ¢ ¢ net

pension liabilits: fasset}
District's covered-employee payroll

Diistrict's proportivnate share of the net
pension liability av o pereentage o its

con ered-employee pay roll

Plan fiduciarn net position as a pereentage ot

the total pension liwbilit

See paragraph on required supplementary

LAKE GEORGE CENTRAL SCN0O0OL DISTRICT

CT'S PROPORTIONATE SHA WL OF THE NET PENSION ASSET/LIABILITY

e 30,2022

Teachers' Retirement System

2022 20. 2020 2014 2018 2017
053609% 05124 DF 0 TR% HS1E13%, A31779% N5 39
$ (S.289.865) S 1415826 8 (1.327.0 ) 0§ (930000 S (3Y3STS) % 557437

Y H726.520 S 908535610 5 K6v7T731 $OBSIR.OVY S B424248

% ®.196.391

136,365 15.58% I 26% 142.99%, J1.67% 0.8 1%
113.20%, G7.80% 102.20%, [IT.53% [{HLO6%% 99.01%,
Eawplavees' Retivemont Svsiem
2022 2021 2020 20149 201¥ 2017
NUO3460% O0N667(03%, AHIBR094% AOF(T 3% A7 3508%, ADO6853%
3 (5187610 0§ 6042 % 1LR29.65] S 499322 5 236597 5 628,170

b 2056317 $ 2250413 5 22458063 $ 2228314 % 2.116.022

29,068 0.30% R1.47% 2210 T 1%8%

1G3.65% GU,95%, 86,399 Y6 27 98, 29%

ormatien included in auditor's report.
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Conlractually reguired contribution

Contributions in relation 1o the contraciually
required contribution

Contribution deflicienes (eacess)
District's con wred-emplosee pasratl

Conteibutians as a percentage of eovered

emplos ee pasral]

Contructually required contribution

Contributions in relation to the contractuatly

reguired contribution
Coneribubion deticiency {excess)
Eistrict's eon ered-employ ee payroll

Contributions as a pereentage of covered
employee paroll

See paragraph on required supplementany information included in aug

LAKE GERORGE CENTRAL SCHOOI
SCH ILE OF DISTRICT CONTR
June 30,2022

DISTRICT
TIONS

Teachers' Retirement Sysient

2022 2020 2020 2019 2018 7
£ 853199 % 863854 5 770619 % 905682 % B23.626 % 984491
855,199 ROS5.854 770.619 905,682 #25.620 984401
S - % -5 -8 - b - -
§ 8726320 0§ 9085 Sel b RT3 5 HA2R079 0 € 8424248 % 8.190.391
9.8 Y335 H.Rat 10.6% TR F2.0%
Emplovecs’ Retiremenr System
2022 2021 2020 2014 208 2017
% A2E53 % 308930 % 31.621 5 280,021 % 2938200 S D0T79
328.554 308930 314.621 280,621 293,920 290,779
B - s - » - h - 4 - -
S O2Q1M06517 0 S 2250413 % 2245865 5 2228314 5 2016022 5 1,833.034
13.2% 13.7% 1401%% 12,9 13.9%, 153.9%

-5

r's report,



LAKE GEORGE CENTRAL SCHOOL DISTRICT
SCHEDULE OF CHANGE FROM ORIGINAL BUDGET TO FINAL BUDGET AND
THE REAL PROPERTY TAX LIMIT
IFor Year Lnded June 30, 2022

CHANGE FROM ORIGINAL BUDGET TO FINAL BUDGET

Original Budget $ 23909749
Additions:

Prior vear's encumbrances 394 360
Final Budget s 810 AN

SECTION 1318 OF REAL PROPERTY TAX LAW LIMIT CALCULATION

2022-23 Voter-approved Expenditure Budget § 21 RT I
Maximum allowed (4% of 2022-20023 Budget) S

General Fund Fund Balance Subject to Section 1318 of Real Property Tax Law*:

Unrestricted fund balance;

Committed fund balance ) -

Assigned fund balance 761.566

Unassigned fund balance DEa 200
Total unrestricted fund balance

Less:

Appropriated fund balance 485831

Encumbrances included in committed and assigned fund balance 3
T'otal adjustments 2 ruioob
General Fund Fund Balance Subject to Section 1318 of Real Property Tax Law S 936,390
Actual percentage 3.90%

¥ Per Office of the State Comptroiler's "Fund Balance Reporting and Governmental Fund Type Definitions”, Uipdaled
April 2011 (originally Issued November 2010). the portion of General Fund Fund Balance subject to Section 1318 of the
Real Property Tax Law is: unrestricted fund balance {i.e.. the total of the committed. assigned and unassigned
classifications}. minus appropriated fund balance. amounts reserved for insurance recovery, amounts reserved for 1ax
reduction, and encumbrances included in committed and assigned fund balance.

Sec paragraph on required supplementary information included in auditor's report.
-33-



PROJECT TITLE

Dhstrictvide renovations-201%

Pases-16: 47
Buses-§7 18
Hipsewe 18 14
Buses-19-M1
Byses-260

IBines-21 22

Siart Scloals

Distrivtwide renomdmns 2018

PR CrlomGlh CESNTRAL SCHOCH DHSTRICT
SCHEDULE OF PROJECT IXPE OITURES- CAPITAL PROJECTS FUND
Far Year Ended June 31, 2022

L' spendiures

Mulhods of | inuncing

Oryninal Revised Prior Currem I nexpended Procecds ol State Lercal Tund Balanee
L3udpet Budget Yeurs Y ear l'otal Balance Obhgations Sourees SOUes I'otal Jung 30, 20232
2R207T6 0§ 2RILTT6F 2TR0ANN % - % LFRBANY % 41,283 &% 2305000 b -8 S1eRI2 5 2RI M2 % 41,34

224458 2 YRY 224673 - 1246 284 - - 22087 2 987 283
|68 577 6K 5TT F23 487 . | 2387 ERRTE - - Uy 7EH Y8 TEY [REE L
1R 25 118,205 1182015 - [REEWUES - - - ndu23 o W23 143280
222297 232297 201 - RARTIIS 2R3 - . KN UM eV ARERIAIN
23] 452 231 452 231452 - 231452 - - e 2490} A0, 290 [R5, 102
IR [ REUTE - Thy Sug Tam 594 R - - {1t AUy
PR 22y 530 2286 A HIn REN R [4.udy B 197 g - [a7 g 137,140
527214 S3700 J.638, 500 135 747 4. 884 317 87 HR4 R AR . 1 53010 ST AN |89 643
D3RR 9RE % YRR UKR % N3SAMI S inl 741 S O RUEEALD 470326 % 37MOm % 197 24 S 20U THS RKAIROId R (A0S AdNY

See panariph o reguired sapplementaes twtormatien sichided in asditor’s report
1.




i, AKE GEORGE CENTRAL SCIOOL DISTRICT
SCHEDULE OF INVESTMENT IN CAPITAL ASSETS.NET OF RELATED DEBT
FOR THE YEAR ENDED JUNE 30, 2022

Capital assets. net % 13.739.061
Deduct:
Bond anticipation noles payable $ $96.519
Short-term portion of bonds payable 655.000
Long-term portion of bonds payable 3.390.000
less: unspent bond proceeds (227.042) 6,204 477
Net investment in capital assets $ 9.444.584

See paragraph on required supplementary information inciuded in auditor’s report.
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RAYMOND G. PREUSSER, CPA, P.C.

Certified Public Accountants
P.0O. Bax 5338
Claverack. New York 12513
Telephone: (318) 431-68650

Fax, (31 ER1-6675
WWW TEPYeUSSCT-UPil 0

INDEPENDENT AUDITOR™S REPORT ON INTERNAL CONTROL OVER FINANCIAI. REPORTING
AND ON COMPLIANCE AND OTHER MATTERS RASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board ot Education of the
Lake George Central School District:

We have audited. in accordance with auditing standards generally accepied in the United States of
America and the standards appiicable to financial audits contained in Govermment Auditing Standards. issucd
by the Comptroller General of the United States, the tinancial statements of the governmental activities. each
major fund and the fiduciary funds of the Lake George Central School District as of and for the year ended
June 30, 2022. and the related notes to the financial statements which collectively comprise the District’s
basic financial statements and have issued our report thercon dated September 15, 2022,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements. we considered Lake George Central
School District’s internal control over financial reperting (internal conirol) to determiine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purposc of expressing an opinion on the effectiveness of Lake George Central
School Distriet’s internal control. Accordingly. we do not express an opinion on the effectiveness of Lake
George Central School District’s internal control.

A deficiency in internal conirol exists when the design or operation of a conirol does not allow
management or employees, in the normal course of performing their assigned functions. to prevent, or detect
and correct, misstatements on a timely basis. A materiul weakness is a deficiency, or a combination of
deficiencies. in internal control, such that there is a reasonable possibility that a material misstatcment of the
entity's financial statements will not be prevented or detected and corrected on a timely basis. A significant
deficiency is a deficiency. or a combination of deficiencies, in internal control that is less severe than a
material weakness. yet imporiant enough to merit attention by those charged with governance.

Qur consideration of internal control was tor the limited purpose described in the first paragrapb of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or. signiticant deficiencies. Given these limitations. during our audit we did not identifv any
deficiencies in internal control that we consider 10 be material weaknesses. However, material weaknesses
may exist that have not been tdentified.

-36-



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Lake George Central Schoal District's
financial statements are [ree of material misstatement. we performed tests of Its compliance with certain
provisions of laws, regulations. contracts and grant agreements. noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However. providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matiers
that are required 1o be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing. and not to provide an opinion on the effectiveness ol the entity’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Stundards. in considering the entity’s internal control and compliance. Accordingly.
this communication is not suitable for any other purpose.

/:u;m.m/ G- W,QFAI A,

Claverack, New York
September 15, 2022
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	INDEPENDENT AUDITOR'S REPORT 
	To the Board of Education of the Lake George Central School District: 
	We have audited the accompanying financial statements of the governmental activities. each major fund. and the fiduciary funds of the Lake George Central School District as of and for the year ended June 30, 2022, and the related notes to the financial statements, which collectively comprise the Lake George Central School Districf s basic financial statements as listed in the table of contents. 
	Opinions 
	In our opinion. the accompanying financial statements referred to above present fairly. in all material respects. the respective financial position of the governmental activities. each major fund, and the fiduciary funds of the Lake George Central School District. as of June 30, 2022. and the respective changes in financial position, and, where applicable. cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the United States of America. 
	Basis for Opinions 
	We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standard':i, issued by the Comptroller General of the United States. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of the Lake George Central School District a
	Management's Responsibility for the Financial Statements 
	Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error. 
	In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the aggregate, that raise substantial doubt about the Lake George Central School 
	District's ability to continue as a going concern for twelve months beyond the financial statement date. including any currently known infonnation that may raise substantial doubt shortly thereafter. 
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	Auditor's Responsibility 
	Our objectives are to obtain reasonable assurance about v. hether the financial statements as a whole are free from material misstatement. whether due to fraud or error, and to issue and auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing S1andards will always detect a material misstatement when it exists. The risk of not detecting a
	In performing an audit in accordance with GAAS and Government Audiling Standards, we 
	• 
	• 
	• 
	Exercise professional judgment and maintain professional skepticism throughout the audit. 

	• 
	• 
	Identify and assess the risks of material misstatement of the basic financial statements. whether due to fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis. evidence regarding the an1ounts and disclosures in the basic financial statements. 

	• 
	• 
	Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose ofexpressing an opinion on the effectiveness of Lake George Central School Districf s internal control. Accordingly, no such opinion is expressed. 

	• 
	• 
	Conclude whether. in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt about the Lake George Central School District's ability lo continue as a going concern for a reasonable period of time. 


	We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit, significant auditing findings. and certain internal control­related matters that we identified during the audit. 
	Other Matters 
	Required Supplementary information 
	Accounting principles generally accepted in the United States of America require that the management's discussion and analysis, budgetary comparison infonnation and the schedule ofchanges in the total OPEB liability, the District's proportionate share of the net pension asset/liability, and District contributions on pages M 1-M 11 and 48-52 be presented to supplement the basic financial statements. Such infonnation, although not a part of the basic financial statements, is required by the Government Account
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	LAKE GEORGE CENTRAL SCHOOL DISTRICT 
	NOTES TO FINANCIAL STATEMENTS 
	I. Summary of Significant Accounting Policies 
	The financial statements of the Lake George Central School District have been prepared in conformity with generally accepted accounting principles (GAAP). Those principles are as prescribed by the Governmental Accounting Standards Board (GASB) which is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
	Significant accounting principles and policies utilized by the District are described below: 
	A. Reporting Entity 
	The Lake George Central School District is governed by the laws of New York State. The District is an independent entity governed by an elected Board of Education consisting of 7 members. The President of the Board serves as the chief fiscal officer and the Superintendent is the chief executive officer. The Board is responsible for and controls all activities related to public school education within the District. Board members have authority to make decisions, power to appoint management, and primary accou
	The reporting entity of the District is based upon criteria set forth by GASB Statement 14. The Financial Reporting Entity, as amended by GASB Statement 39, Component Un its. The financial reporting entity consists of the primary government, organizations for which the primary government is financially accountable and other organizations for which the nature and significance of their relationship with the primary government are such that exclusion would cause the repo1ting entity's financial statements to b
	The accompanying financial statements present the activities of the District. The District is not a component unit of another reporting entity. The decision to include a potential component unit in the School District's reporting entity is based on several criteria including legal standing, fiscal dependency, and financial accountability. Based on the application of these criteria, the following is a brief review of certain entities included in the School District's reporting entity: 
	The Extraclassroom Activity Funds 
	The Extraclassroom Activity Funds of the Lake George Central School 
	District represent funds of the students of the School District. The 
	Board of Education exercises general oversight of these funds. The 
	Extraclassroom Activity Funds are independent of the School District 
	with respect to its financial transactions and the designation of student 
	management. Separate audited financial statements (cash basis) of the 
	Extraclassroom Activity Funds are included in these financial 
	statements. The District accounts for assets held as an agent for various 
	student organizations in a custodial fund. 
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	LAKE GEORGE CENTRAL SCHOOL DISTRICT NOTES TO FINANCIAL ST A TEMENTS (CONTINUED) 
	VI. Pension Plans 
	1. General Information 
	New York State and Local Employees' Retirement System (ERS) and the New York State Teachers' Retirement (TRS) (the Systems). 
	2. Plan Descriptions and Benefits Provided 
	Teachers' Retirement System (TRS) 
	The District participates in the New York State Teachers' Retirement System (TRS). This is a cost­sharing multiple-employer retirement system. The System provides retirement benefits as well as, death and disability benefits to plan members and beneficiaries as authorized by the Education Law and the Retirement and Social Security Law of the State ofNew York. The System is governed by a 10 member Board of Trustees. System benefits are established under New York State Law. Membership is mandatory and automat
	www.nystrs.org

	Employees' Retirement System (ERS) 
	The District participates in the New York State and Local Employees' Retirement System (ERS). This is a cost-sharing multiple-employer retirement system. The System provides retirement benefits as well as death and disability benefits. The net position of the System is held in the New York State Common Retirement Fund (the Fw1d), which was established to hold all net assets and record changes in plan net position allocated to the System. The Comptroller of the State of New York serves as the trustee of the 
	www.osc.state.ny.us/retire/publications/index.php 
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	LAKE GEORGE CENTRAL SCHOOL DISTRICT NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
	VI. Pension Plans (Continued) 
	4. Actuarial Assumptions 
	The total pension liability as of the measurement date was determined by using an actuarial valuation as noted in the table below, with update procedures used to roll forward the total pension liability to the measurement date. The actuarial valuations used the following actuarial assumptions: 
	Significant actuarial assumptions used in the valuations were as follows: 
	ERS 
	ERS 
	ERS 
	TRS 

	Measurement date 
	Measurement date 
	March 3 I , 2022 
	June 30, 2021 

	Actuarial valuation date 
	Actuarial valuation date 
	April I , 2021 
	June 30, 2020 

	Interest rate 
	Interest rate 
	5.9% 
	6.95% 

	Salary scale 
	Salary scale 
	4.40% 
	1.95-5.18% 

	Decrement tables 
	Decrement tables 
	April I , 2015 
	-

	Julyl,2015
	-


	TR
	March 3 I, 2020 
	June 30, 2020 

	TR
	System's Experience 
	System's Experience 

	Inflation rate 
	Inflation rate 
	2.5% 
	2.40% 


	For ERS, annuitant mortality rates are based on April 1, 2015 -March 31 , 2020 System's experience with adjustments for mortality improvements based on MP-2019. For IRS, annuitant mortality rates are based on July 1, 2015 -June 30, 2020 System's experience with adjustments for mortality improvements based on Society ofActuaries Scale MP-2020. 
	For ERS, the actuarial assumptions used in the April 1, 2021 valuation are based on the results of an actuarial experience study for the period April l, 2015 -March 31, 2020. For IRS, the actuarial assumptions used in the June 30, 2021 valuation are based on the results of an actuarial experience study for the period July 1, 2015 -June 30, 2020. 
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	LAKE GEORGE CENTRAL SCHOOL DISTRICT 
	NOTES TO FINANCIAL ST A TEMENTS (CONTINUED) 
	IX. Postemployment (Health Insurance) Benefits 
	A. General Information about the OPEB Plan 
	Plan Description-The District's defined benefit OPEB plan, provides OPEB for all permanent full-time general and public safety employees of the District. The plan is a single employer defined benefit OPEB plan administered by the District. Article 11 of the State Compiled Statutes grants the authority to establish and amend the benefit te1ms and financing requirements to the District Board. No assets are accumulated in a trust that meets the criteria in Paragraph 4 of Statement 75. 
	Benefits Provided-The District provides healthcare benefits for retirees and their dependents. The benefit terms are dependent on which contract each employee falls under. The specifics ofeach contract are on file at the District offices and are available upon request. 
	Employees Covered by Benefit Terms-At Jw1e 30, 2022, the following employees were covered by the benefit terms: 
	Inactive members or beneficiaries currently receiving benefit payments 208 
	Inactive members entitled to but not yet receiving benefit payments 
	Active plan members 
	Total membership 345 
	B. Total OPEB Liability 
	The District's total OPEB liability of$75,437,384 was measured as ofJuly 1, 2021 and was determined by an actuarial valuation as of that date. 
	Actuarial Assumptions and Other Inputs-The total OPEB liability in the June 30, 2022 
	actuarial valuation was determined using the following actuarial assumptions and other 
	inputs, applied to all periods included in the measurement, unless othenvise specified. 
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	Figure
	LAKE GEORGE CENTRAL SCHOOL DISTRICT NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
	IX. Postemployment (Health Insurance) Benefits (Continued) 
	C. Changes in the Total OPEB Liability (Continued) 
	Changes ofassumptions and other inputs reflect no change in the discount rate from 2.21 % in 2021 to 2.16% in 2022. 
	Sensitivity ofthe Total OP EB Liability to Changes in the Discount Rate-The following presents the total OPEB liability of the District, as well as what the District's total OPEB liability would be if it were calculated using a discount rate that is I percentage point lower ( 1.16%) or 1 percentage point higher (3.16%) than the current discount rate: 
	Current (1.16%) Discount (3.16%) 1% Decrease Rate (2.16%) I% Increase 
	Total OPEB Liability $84,674. I 43 $75,437.384 $65.741.831 
	Sensitivity ofthe Total OPEB Liability to Changes in the Healthcare Cost Trend Rates-The following presents the total OPEB liability ofthe District, as well as what the District's total OPEB liability would be if it were calculated using healthcare cost trend rates that are I percentage point lower or l percentage point higher than the current healthcare cost trend rate: 
	Healthcare 1% Decrease Cost Trend Rates I% Increase 
	Total OPEB Liability $65.929.861 $75.437,384 $84.361.973 
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	LAKE GEORGE CENTRAL SCHOOL DISTRICT 
	NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
	IX. Postemployment (Health Insurance) Benefits (Continued) 
	D. OPEB Expense and Deferred Outflows ofResources and Deferred Inflows ofResources Related to OPEB 
	For the year ended June 30, 2022, the District recognized an OPEB expense of$4,159,838. At June 30, 2022, the District reported deferred outOows ofresources and deferred inflows of 
	resources related to OPEB from the following sources: 
	resources related to OPEB from the following sources: 
	resources related to OPEB from the following sources: 

	Deferred 
	Deferred 
	Deferred 

	Outflows of 
	Outflows of 
	Inflows of 

	Resources 
	Resources 
	Resources 

	Contributions subsequent to the measurement date 
	Contributions subsequent to the measurement date 
	$1.967,128 
	$ 

	Differences between expected and actual experience 
	Differences between expected and actual experience 
	(941 J59) 

	Changes ofassumptions or other inputs 
	Changes ofassumptions or other inputs 
	6.990.085 

	Total 
	Total 
	$_8!957 !213 
	($241 !359) 


	Amounts reported as deferred outflows of resources and deferred inflows ofresources related to OPEB will be recognized in OPEB expense as follows: 
	Fiscal Year Ending June 30. Amount 
	2022 $2,642.045 2023 1,974,396 2024 1,974,396 2025 1.974.396 2026 125,539 
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	RAYMOND G. PREUSSER, CPA, P.C. 
	Certified Public Accountants P.O. Box 538 Claverack, New York 12513 
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	INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATIERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT A VD/TING STANDARDS 
	To the Board of Education of the Lake George Central School District: 
	We have audited, in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General ofthe United States, the financial statements ofthe governmental activities, each major fund and the fiduciary funds of the Lake George Central School District as of and for the year ended June 30, 2022, and the related notes to the financial statements which collectively compri

	Internal Control Over Financial Reporting 
	Internal Control Over Financial Reporting 
	In planning and performing our audit of the financial statements, we considered Lake George Central School District's internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of Lake George Central School District's internal control. Accordingly, we do not express an opinion on the effecti
	A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the n01mal course of perfornung their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A malerial weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements will not be prevented or detected and corrected on a timely
	Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies. Given these limitations. during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 
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	Compliance and Other Matters 
	As part of obtaining reasonable assurance about whether the Lake George Central School District's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do n
	Purpose of This Report 
	The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on compliance. Thjs report is an integral part of an audit performed in accordance with Government Auditing Standards. in considering the entity's internal control and compliance. Accorilingly, this communication is not suitable for any other purpose. 
	Claverack, New York September 15, 2022 
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