Lake George Cent ral School Dist rict
Su p er i n t en d en t En t r y Pl an
Jo h n Lu t h r i n ger

"We are lifelong learners, leaders, and global citizens"

SU P ERI N T EN D EN T O F SCH O O L S
Lake George Central School District

Int roduct ion
I developed the plan below with a strong focus on listening and
learning in order to achieve a positive and thoughtful entry into
the position of Superintendent of Lake George Central School
District.

Ent ry Plan Goals and Com m it
ent
sAM E H ERE
COm
M PAN
YN
-

Enact a plan to get to know all district
stakeholders and greater community
partners that will allow me to:

-

Build and maintain healthy relationships
with all members of the school district

-

Study and demonstrate an understanding
of the history, traditions, values, and
norms of the district

-

Provide instructional leadership to
continually improve programs that
support the goals of the Lake George
Board of Education

-

Foster and support a positive learning

E D U Ccommunity
A T I O Nfocused on strong

communication, collaboration, shared
leadership, innovation, collegiality, safety,
and academic excellence
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ex a m p l e .co m / p o r t f o i l o

Spring 2022 - June 2022
Phase 1 allows me to establish a presence in the Lake George community prior to serving as the superintendent. This

Pre-Entry

will also provide me an opportunity to get to know the district, community, as well as obtain additional direction for the
first several months of entry.
-

Establish a partnership with the board of education, interim superintendent, and district leaders to ensure a
smooth transition of leadership

-

Shape a plan to meet and greet district stakeholders which includes board of education members,
administration, teaching and support staff, facilities and transportation personnel, parents, community
members and business groups

-

Make arrangements to visit the district during the school day
and/or evening hours to gain understanding of district
operations and procedures

-

Use this phase as an opportunity to take in the school
community, events, and activities to assist with developing
inquiry questions for stakeholder meetings

July 2022- January 2023
My goal during this phase is to begin the process of becoming a valued
member of the Lake George community. I will accomplish this by
maintaining high levels of visibility both within and outside of the district and by engaging in a listening and
learning process. Part of this phase includes meeting individually and in small groups with district stakeholders
with the focus on relationship building. These interactions will provide opportunities to get to know one another,

Entry

build trust, hear perspectives, and to learn about the district?s values, strengths, challenges, and opportunities.
-

Be highly visible in the schools, visit classrooms, and actively engage students and staff

-

Engage in meaningful conversations and active listening sessions with the following groups
-

One-on-one meetings with school board members, district administrators, collective bargaining
leadership, elected officials, business and community leaders

-

Meetings with key stakeholders such as: parents, students, teachers, support staff,
transportation, facilities, technology, special education, student leadership, and other
committees

-

Consistently participate in district-wide and community events

-

Gain a thorough appreciation for and understanding of the district?s mission, vision,
and goals

-

Collaborate with district stakeholders to further grow an understanding of the
district to include: district data, goal setting processes, organizational structure,
programs, finances, human resources, learning and working environments, and
operational systems

-

Through these processes, develop an understanding of the strengths, challenges,

Post-Entry

and opportunities facing Lake George Central School District

January 2023 - June 2023
This entry plan will provide me the opportunity to listen, observe, and learn from all members of the school
community. I will use the data collected in these phases to develop a summary report and presentation for the
Board of Education. This information will serve as a resource to help inform the Board of Education of next steps,
alignment to the vision and goals, focus areas and future planning.
-

Coordinate with the board of education on a retreat to present findings of the entry plan and engage in
next steps
Use the data collected as an opportunity to review and understand the strengths and challenges of the
district and how they affect current goals, initiatives, and priorities
Engage the board of education and district leadership in future planning discussions based on the
outcomes obtained through this entry plan
Through continued collaboration with the school board and district stakeholders cultivate a school
culture where all students achieve Lake George Central School District's mission, vision, and values

